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CHAIRMAN’S REPORT  
 

 
 

WISA Chairman’s Word  
 
2016 and 2017 has continued to be a tough year for the water sector. While the effects of El Nino have started to 
subside in some of our drought hit regions like Mpumalanga, Free State and Gauteng, the recovery in KZN has 
been slow and the drought in the Western Cape has reached critical levels. While these times place water sector 
professionals in highly stressed positions, it does offer an opportunity for all water sector professionals to provide 
leadership through the provision of effective solutions. We need to articulate within our organisations for better 
planning, budgeting, skills development, and the need for alternate and supplementary solutions for the future. We 
know as sector professionals the drought cycles are part of the norm. 
 
On the WISA family front, there have been several exciting events and advancements. Firstly, I want to take the 
opportunity once again to thank the local organising committee for the 2016 conference held in Durban and WISA 
HO on a successful WISA 2016. The board has been advised that the lessons learned are being transferred to the 
new LOC for the Cape Town Biennial planned for 2018. At the Board level, we have embarked on a journey to 
strengthen governance by bringing in expertise within the board, as well as investing in training and a governance 
working group to review the MOI and traditional accountability structures at WISA as guided by the King IV report. 
The Board has also requested a view of the changing demographics of our membership. Initial numbers show that 
47% of our membership is between 20 and 40 years old while 42% are older than 41 years. The results from our 
database show that members over 40+ years, 83% of the members are males while for the 20 to 40-year group, 
the male to female split is 55 and 45 %, respectively. These initial results are extremely promising and reflective of 
society. 
 
I want to thank those active volunteers that are supporting the various WISA divisions and branches. Between May 
2016 and May 2017 we have had knowledge sharing activities such as workshops, conferences, training sessions 
and technical tours in 10 of the 12 months of the year. Some of the most active divisions have been the Mine Water 
and Young Water Professionals and the active branches have been the Western Cape, KwaZulu-Natal and Eastern 
Cape.  As the Board, we are aware that there is more work to be done in ensuring that all our divisions and branches 
are active in providing relevant platforms and events for information sharing and networking. In the coming year, 
WISA and member volunteers will bring relevant conferences like the Watersheds and River Basin Conference at 
end May, the 2nd International Peri-Urban Conference in November, the IWA YWP in December 2017, and all the 
preparation that will go into WISA 2018, in Cape Town. Finally, thank you to all our members for supporting our 
events and please stay engaged and volunteer. Your expertise is invaluable to us.  
 
Dr Valerie Naidoo 
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CHIEF EXECUTIVE’S REPORT  
The Water Institute of Southern Africa’s (WISA) critical role in the Water Sector of South Africa, 
along with its members, has never been more important. We currently face a serious water crisis, 
and many parts of the country face a serious water security catastrophe.  

Coupled with this, some of the many challenges that still confront us include: 
 Access to water and sanitation, as well as security and quality thereof; 
 Poor low levels of community service ,coupled with inadequate planning and 

infrastructure management;  
 Strategic legislative and policy requirements; 
 Sectoral education and capacity challenges; 
 Public health risks, and  
 Environmental degradation caused by contaminated urban run-off. 

We need to focus even more on infrastructural planning of housing, commerce, industry and agriculture which will 
require increasing and prompt provision of bulk water and waste-water infrastructure. Crumbling infrastructure 
contributes to leaks and bursts, and these need to be addressed with properly resourced asset management 
programmes and technical capability. In addition, municipalities face unaccounted for water, which is higher than 
best practice. Any non-compliance of effluent from treatment works needs to be addressed. The contamination of 
catchments and ground water resources is an ongoing concern. 

As previously stated by the sector, technical and managerial skills to mitigate some of these challenges outlined 
above, has to be critically reviewed. Investments in projects and services, has to be part of a sector driven plan. 
Key sector partners are not consulted sufficiently, yet have the desire and capacity to add tremendous value. We 
have to accept, that without all sector partners, we all face an increasing crisis. We may not always agree on the 
path, but I know we all agree on the destination. 

At WISA, we have the membership that can contribute to the much needed dialogue and discourse. We ask of the 
relevant partners to work with us, to ensure that we can provide improved water security and quality. Meanwhile, 
WISA must ensure that our organisational structure is able to leverage our member’s skills, and improve as an 
organisation. The recently released King 4 report, now places additional emphasis and requirements on 
organisations like ours. We have to change and adapt, despite the pain and anguish it may bring. Governance and 
leadership is not something we must strive for, but something we must implement, and provide the example to 
others within the sector. Of course, without our volunteers, this task can never be accomplished. We thank all the 
WISA volunteers sincerely, and also request more members to assist us in being the change that this sector needs. 

I sincerely thank the office-bearers, committee members and volunteers of the various WISA organisational 
structures, for their devotion and commitment to WISA and the water sector.  

 

I thank the WISA Head Office staff, and also our service providers for their commitment to learning and change. 
With this renewed confidence and sharpened skills, we have seen tremendous growth and improvement in our 
customer satisfaction, and effectiveness and efficiency of all our organisational units.  As Harriet Tubman stated, 
“Every great dream begins with a dreamer. Always remember, you have within you the strength, the patience, and 
the passion to reach for the stars to change the world.” 

Let’s turn our water sector dreams, into reality. 

 

Dr Lester Goldman 
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ORGANISATION OVERVIEW 
The Water Institute of Southern Africa NPC is a well-established, not for profit, volunteer, professional community, 
providing a wide range of benefits to its members and the water sector in general. WISA strives to be the inclusive 
and objective representative of the Southern Africa water sector in terms of the mandate it holds from its 3500+ 
members. 

The strategic scope of WISA is embedded in its current vision defined as: 

“The promotion of professional excellence in the water sector, through building expertise, sharing 
knowledge and improving quality of life.” 

WISA realizes its current business case mainly by: 

 Delivering conferences, workshops and related professional gatherings 

 Information transfer by means of newsletters, monthly journal and knowledge management 

 Implementation agent services for water sector projects  

 Capacity building and accreditation  

 Networking  
 
The water sector forms a crucial part of South Africa’s economy and can be sectored multi-dimensionally. Formally, 
the sector and its sub-components can be classified in terms of SIC (Standard Industry Classification Index) or 
NACIS (the North American System). This sector amounts to approximately 1.5% of the GDP, or equivalent of R31 
billion at basic 2008 prices. The water resources sector is excluded in the above estimate. Important ways to 
consider the water environment includes by sector, by industry, by competitors and supplementary contributors. 
Sector can be broadly classified as public and private sector, as well as government, state owned entities, not for 
profit, NGOs, private sector organisations, respectively segmented in terms of size. Segmentation can also be done 
by activity such as GPRDBOOMC that relates to activities such as governance, planning, regulation, design, build, 
own (finance), operate, maintain and customer services. Another way to look at segmentation is to approach it 
functionally: i.e. management, development, operations, environment, support, etc. 

Segmentation can also be approached from the following points of view: 

 Lifecycle water services provision  

 National Water Act: Resources  

 Water Services Act: Bulk Storage and Supply, Bulk Distribution, Networks, Sewerage and Wastewater 
Treatment and Disposal 

 Customers: Households, Commerce, Industry, Mining, Agriculture 
 
Consideration of the “world water system” as presented in Table 1 supported the development of the following 
strategic drivers to consider in the WISA strategic and business modelling process: 

 Global climate change 

 Carbon footprint – CO2 reduction and carbon credits 

 Extreme climate/weather events 

 Quest for resources – i.e. Potash, some energy resources, but especially all non-renewable resources 

 Human resource – aging experts, mentorship needs, HIV wiping the middle class (19 – 45 yrs.) 

 Information use 

 Metering and IP based control technologies 

 Constitutional/institutional confusion: end of the struggle, collapse of the governmental institutional capacity 
– beginning of a new self-service (“fundi’s”) society 

 Global and personal financial turmoil 

 Risk inputs 

 Member surveys 

 Organisational performance 

 Sustainability goals 
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WISA’S VALUES 
WISA’s organisational values are listed below, and the organisation strives to implement them in all its activities. 
 
Integrity 
We are transparent, committed and fair. We accept accountability. 
 
Professional 
We strive for excellence and professionalism. We are respectful of one another. 
 
Community 
We are inclusive of all people. We facilitate connectivity. 
 
Trustworthy 
We are honest and reliable. 
 
Innovative 
We do things differently. 

WISA’S STRATEGIC GOALS 
WISA, through its structures, will focus on the following intermediate objectives over the next year: 

 
1. Ensure that all Members experience WISA’s value proposition (SG1) 

 
2. Grow WISA’s strategic partnership with the sector – under this objective the tasks of: (SG2) 

 Mutually beneficial stakeholder map of strategic partners exists 

 Active MoA’s exist with strategic partners 
 

3. Grow WISA’s membership, regionally and nationally: (SG3) 

 Suite of offerings customized to membership categories or status exists 

 Detailed members and volunteers database exists and used  

 Members careers advance in the water sector 

 Strengthen Branches and Division 

 Actively pursuing transformation 
 

4. Improve financial sustainability (SG4) 
 

5. Improve corporate governance (SG5) 
 
6. Active role in the discourse of water in public domain (SG6) 
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Table 1: THE “WORLD WATER” SYSTEM AND WISA 

 
 

Based upon Table 1, the following items are examples of priority areas to be strategically considered: 

 One family one tap 

 Water for Agriculture 

 Water for Industry 

 Layman, false prophets, greed, crime and confusion 

 Water quality (is my water safe?) 

 Water availability (not scarcity) crisis – O&M asset management 

 Enforcement of existing regulation – respect for compliance 

 New (reclamation water) and virtual water debate (water bank credits) 

 Migration 

 Socio-economic benefit analysis, health 

 New technology, especially ICT 

 Cost of doing business – procurement, management required, BBBEE 

 Innovation, resilience and integration 

 Millennium Challenge Corporation and other donor support  

 Global leadership for the sector 

 Urban environmental issues 

 Economy of scale and regional impacts 

 Globalization vs. decoupling – emerging world will become the new world 

 Competitors and similar institutions – SAICE, IMESA, WEF, other professional bodies 
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WISA’S KEY PARTNERS 
The purpose of the Key Partnerships business model building block is to decide the network of suppliers and 
partners that would make the business model work best. Organisations create alliances to optimize their business 
models, reduce risk or to optimize the use of resources. Three main motivations exist for creating partnerships are: 
(1) Optimization and economy of scale, (2) Reduction of risk and uncertainty and (3) Acquisition of particular 
resources and activities.   

The Table below provides a candidate list (subject to continuous review): 

Table 2: WISA’S KEY PARTNERS 

 

Key Partners: Actual and Potential 

 

Categories 

 

Organisation 

Professional Bodies 

ECSA 

SACNASP 

IMESA 

IWA 

SAICE 

AfWA 

Educational/Statutory Bodies 

SAQA 

EWSETA 

LGSETA 

QCTO 

Universities 

Government 

Dept. Water and Sanitation 

Treasury 

Dept. Science and Technology 

WSP’s (Water Boards) 

WSA’s (Municipalities) 

NGO’s / CSO’s 

Chamber of Commerce 

Chamber of Mines 

Media 

Community based organisations 

Schools 

Private Sector 
Consultants 

Private Organisations 

International Organisations 

Research Organisations 

Professional Bodies 

Donors 

Science Councils 
CSIR 

WRC 

 

The WISA Management strive to develop new synergistic relationships, and this Table is only representative of the 

key partners. 
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WISA’S CUSTOMER SEGMENTS 
WISA’s current and potential future members are the heart of the WISA business model. Without paying members, 
no organisation can last for long. In order to better address the needs and wants of customers, the organisation 
segment’s its customer market in terms of elements such as common needs, common behaviours, geography, 
functionality, demographics and socio-economic profile. The WISA business model is continually revised to ensure 
a conscious decision about which segments to serve and which segments to ignore. This strategy is carefully 
designed around a strong understanding of specific customer needs. 

The WISA business model focusses on two main customer segments, namely individual and organisations. The 
individual member segmentation is based on the level of professionalisation and expertise maturity. The non-
individual members comprise a few main segments. The various customer segments are listed in Table 3 below: 

Table 3: WISA MEMBERSHIP SEGMENTS 

Customer Segments 

Professional Registration 

Process Controllers 

Individual Members – Grade 

Students 

Affiliate Member 

Associate Member 

Academic Member 

Member 

Fellow 

Senior Fellow 

Retired Member 

Non-Individual Members – Grade 

Company 

Academic Institutions 

Patron Members 

Municipal Members 

Media 

Professional Member Associations 

WISA offers its members access to and participation in regional (Branches) and functional (Divisions) structures. 
WISA strategic assessments confirm that WISA is far from customer or membership saturation, hence strategic 
action plans are aligned to develop, attract and retain quality membership. WISA is striving to extend its business 
model to increase inclusion of the agricultural sector, plumbing services (a critical component of water demand 
management), chemical sector, environmental sector, metallurgical and mining industries.  Geographically, major 
opportunities exist to include African countries, which will be strategically targeted. 

WISA’S CUSTOMER RELATIONSHIPS 
WISA’s customer relationships is all about the types of relationships it establishes with its various membership 
grades. WISA’s Customer relationships are built for the following reasons: 

 Membership growth 

 Membership retention 

 Increasing revenue mix 
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WISA’s modes of customer relationships (interactions) considered for WISA, include: 

 Personal assistance 

 Dedicated personal assistance 

 Self-service 

 Automated services 

 User communities 

 Co-creation of value with members (i.e. writing reviews, providing commentary, posting online videos 
 
The function of the membership and client care departments are primarily responsible for managing the customer 
relationships. However, efforts are also made to capacitate WISA members to participate in membership 
development and growth, using competitions and rewards as a means of incentives.  

WISA’S CUSTOMER CHANNELS 
WISA’s Customer channels are customer touch points that are important for the customer experience. The purpose 
of these Channels includes: 

 Raising awareness among the members/customers about the organisation’s services and offerings 

 Helping member/customers to evaluate a value proposition 

 Allowing member/customers to acquire specific service and offerings 

 Provision of post-purchase member/customer support 
 
An annual WISA Membership Satisfaction Survey is sent out, to obtain information, in this regard. 
WISA has a formal Client Care Manual, which guides all staff with respect to behaviour and actions required. 
WISA will be implementing and preparing for ISO 9001 accreditation during 2017, to ensure that its client care is 
world class. 
 
The WISA customer channels include the following: 

 WISA web site 

 Membership stands at events 

 Voice and mail contact with the membership office 

 Email alerts to the current members and potential members 

 Recruitment 

 Personal interaction 

 Advertisements in technical media 

WISA’S REVENUE STREAMS 
The WISA business model strives to deliver the two different revenue streams: 

 Transaction revenues resulting from occasional or one-time customer payments 

 Recurring revenues resulting from ongoing payments to deliver a value proposition to customers or 
providing membership support 

 
WISA strives to generate multiple Revenue Streams, including: 

 Asset sales – Resource sales, promotional material, sales 

 Usage fees – facilities use 

 Subscription fees 

 Advertising 

 Training 

 Projects 
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The following future/alternate Revenue Streams identified are: 

 Membership fees 

 Accreditation (CPD) and professionalization fees 

 Donations, sponsors (institutional donor funding, private member donations, social responsibility 
encouragement on subscriptions) 

 Events: Conferences, seminars, workshops, colloquiums, gala, fun and water indabas 

 Exhibitions 

 Technical tours 

 Project management and implementation agent fees 

 Advertising income 

 Brokerage: HR 

 Brokerage: Procurement 

 Pro bono work 

 Training income 

 Investment of income 

 Partnerships 

 WISA Branded merchandise 

 Webinar subscriptions 

 Publications for sale 

 Link events  with DWS Strategies 

CORPORATE GOVERNANCE REPORT 
WISA is committed to maintaining a high standard of corporate governance and the Board is fully committed to 
creating value for members in a balanced, ethical and sustainable manner. The Board seeks to ensure that good 
governance is practiced at all levels and that it is an integral part of WISA’s operations. 

The Board is the focal point of WISA’s corporate governance system and remains ultimately accountable and 
responsible for its performance and affairs. 

A culture of compliance with applicable laws, regulations, internal policies and procedures has been established 
within WISA. The Board has established a Board Committee that addresses and advises on corporate governance. 
This committee utilises Task Teams or individuals to assist and advice when required. This Committee is currently 
undertaking a revision process of the WISA MOI, to be followed by other reviews, to ensure compliance to all 
relevant legislation and best practise. 

APPLICATION OF AND COMPLIANCE WITH KING III AND KING IV 
The Board endorses the principle of openness, integrity, sustainability, transparency, fairness, responsibility and 
accountability advocated by the King Code of Governance for South Africa, King III and recently released King IV. 
The WISA Board focuses on: 

 Setting and steering WISA’s direction 

 Approving policy and planning 

 Overseeing and monitoring WISA’s performance 

 Ensuring accountability 
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WISA’S BOARD  
The Board comprises the following members: 

 
Dr Valerie Naidoo  

Chairman 

 
 
 

 
 

Mr Achim Wurster 
Deputy Chairman 

 

Mr Gorden Walters  
      Treasurer 

 
 
 

Prof David Taylor 
                                                Director 

 

Dr Jo Burgess 
Immediate Past Chairman 

 
 
 
 
 
 
 

Mr Chris Swartz 
Director of Divisions 
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Ms Nora Hanke-Louw 

Young Water Professionals Chairman 

 
 
 

Mr Paradise Shilowa 
Director of Branches 

 

Dr Lester Goldman  
ex-officio 

 
 

The Chairman is responsible for leadership of the Board and for ensuring that the Board plays an effective role. The 
Chairman ensures appropriate communication with stakeholders and facilitates constructive relations between 
management and the Board.  

POWER, AUTHORITY AND ROLE OF THE BOARD 
The Board derives its power and authority to direct WISA towards the achievement of WISA’s strategy and 
operational objectives from its Memorandum of Incorporation and Rules. The Board is accountable for the 
development and execution of WISA’s strategy, operational performance and financial results. Its primary 
responsibilities include determining WISA’s purpose and values, providing strategic direction to WISA, appointing 
the Chief Executive Officer, identifying and mitigating key risk areas, key performance areas of WISA business, 
monitoring WISA’s performance against agreed objectives, deciding on significant financial matters and reviewing 
the performance of executive management against defined objectives, and where applicable, industry standards. 
The Board meets quarterly with additional Board meetings being convened as circumstances dictate.  

The Board has unrestricted access to all WISA information, records, documents and resources to enable it to 
properly discharge its responsibilities. Management is tasked with ensuring that Board members are provided with 
all relevant information and facts to enable the Board to reach objective and informed decisions. 

Board members are kept informed of key developments affecting WISA between Board meetings.  
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BOARD COMMITTEES 
A number of Board-appointed committees have been established to assist the Board in discharging its 
responsibilities. Specific responsibilities have been delegated to the Board committees and they operate under 
written terms of reference approved by the Board. Each committee’s terms of reference is reviewed annually by the 
Board. Board committees are free to take independent external professional advice as and when necessary.  

Notwithstanding the establishment of the various committees, the Board reserves for itself a range of key matters 
to ensure that it retains proper direction and control of WISA. 

There is transparency and full disclosure from Board committees to the Board. The minutes of committees are 
submitted to the Board for noting and discussion. In addition, Board members have full access to all Board 
committee documentation and committee chairmen provide the Board with reports on recent committee activities. 

The Board is of the view that all the Board committees have effectively discharged their responsibilities, as 
contained in their respective terms of reference.  

FINANCE, AUDIT AND RISK COMMITTEE (FAR) 
The primary role of the Finance, Audit and Risk Committee is to:  

 review and recommend improvements to financial policies and operational practices of WISA in a 
manner that will ensure its financial sustainability; 

 ensure that financial practices are aligned with the statutory laws of the country and recommended 
professional guidelines; 

 ensure effective management of the Company’s finances through good budgeting and project 
planning; 

 ensure effective control and analysis of all expenses and income streams; 

 co-ordinate and ensure that the tendering processes are aligned with the empowerment objectives 
of Government and declared policies of the Company. 

 develop strategies for the generation of new income streams and for the maintenance of the 
organisation’s financial systems and controls; 

 identify, mitigate and manage risks of the organisation; 

 oversee the annual audit process, and 

 ensure that all WISA investments are sound and prudent. 

The FAR, in carrying out its duties, has due regard to the principles of governance and code of best practice 
contained in the King IV. Every employee has a role to play in this endeavour and in achieving WISA’s goals and 
objectives.    

The FAR Committee comprises: 
G Walters (Chairman/Treasurer) 
Dr V Naidoo 
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STRATEGY AND PROJECTS COMMITTEE (STRAT) 
The primary role of the Strategy and Projects Committee is to: 

 review and recommend improvements to constitutional provisions, and the operational policies and 
structures of WISA to ensure that these are aligned with its declared strategic intent/objectives, together 
with the statutory laws governing voluntary organisations; 

 review the strategic objectives of the Company as presented by the Chief Executive Officer, in terms of  
membership, marketing and liaison, legislative matters, infrastructure, business and information systems, 
services, organisational relevance, (national and international), organisational diversity, etc. and make 
recommendations to the Board to accelerate the realisation of stated objectives, and 

 ensure a coordinating and constructive role in matters that may overlap regarding the terms of reference 
of other Portfolio Committees. 

The STRAT Committee comprises: 

A Wurster 
N Hanke-Louw 
P Shilowa 

CORPORATE GOVERNANCE COMMITTEE (CG) 
The primary role of the Corporate Governance Committee is to: 

 review the structure, size and composition (including the skills, knowledge, experience, 
independence and diversity) required of the Board compared to its current position and make 
recommendations to the Board with regard to any changes; 

 Provide full consideration to succession planning for directors and the CEO in the course of its 
work, taking into account the challenges and opportunities facing the Company, and what skills and 
expertise are therefore needed on the Board in the future. The Board is only to play a consideration 
role and not an executive role; 

 ensure they fully informed about strategic issues and commercial changes affecting the Company 
and the markets in which it operates; 

 identify and propose for the approval of the Board, candidates to fill Board vacancies as and when 
they arise, evaluate the balance of skills, knowledge, experience, independence and diversity on 
the Board, and, in the light of this evaluation prepare a description of the role and capabilities 
required for a particular appointment;  

 review the leadership needs of the organisation, both executive and non-executive, with a view to 
ensuring the continued ability of the Company to operate effectively; 

 review all legislative, regulatory and corporate governance developments that might affect the 
Company’s operations, striving to ensure that the Company is at the forefront of best practice. 

 review the results of the Board performance evaluation process, and 

 receive and consider reports on views expressed by members, member representative bodies and 
other interested parties in relation to corporate governance. 
 

The CG Committee comprises: 

Prof D Taylor 
Dr J Burgess 
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WISA COUNCIL 
The WISA Council is the elected and co-opted body of the Company, including all Branch and Division Chairman. 
The WISA Board members are also chosen from Council. The Council meets at least twice per year, and is the key 
strategic and reporting unit of WISA. 

The current members of Council are: 

Dr Valerie Naidoo 
Mr Achim Wurster 
Dr Jo Burgess 
Mr Gorden Walters 
Ms Shakera Arendze 
Ms Natasia van Binsbergen 
Prof David Taylor 
Ms Nora Hanke-Louw 
Mr Christopher Maduma 
Dr Leana Esterhuizen  
Mr Ashwin Seetal 
Ms Renelle Pillay 
Mr Paradise Shilowa – new chair to be confirmed 
Ms Lihle Mbatha (Acting) 
Mr Richard Garner 
Mr Chris Swartz 
 
 

Dr Shafick Adams 
Mr Dan Naidoo 
Dr Jennifer Molwantwa 
Mr Richard Holden 
Dr Jean Mulopo 
Mr Clint Stewart 
Mr Mluleki Mnguni 
Mr Jonny Harris 
Dr Henry Roman 
Dr Nezar Eldidy 
Mr Martin Pryor 
Dr Jo Burgess 
Mr Farouk Robertson 
Mr Gary Brown 
Ms Jutta Dedekind 
Dr Manjusha Sunil 
 
 
 

WISA BRANCHES 
WISA Branches play a key role in the implantation of the WISA Strategy, and for broadening WISA membership. 
The Branches are all run by Branch Committees, who are all volunteers. The Chairman of these committees attends 
provides reports to a biannual WISA Council meeting. 

The current Branches and their Chairman are: 

Western Cape  Natasia van Binsbergen 
Eastern Cape  Christopher Maduma  
Central   Dr Leana Esterhuizen 
KZN   Renelle Pillay 
Gauteng  Ashwin Seetal 
Limpopo  Paradise Shilowa 
Mpumalanga  Lihle Mbatha 
Namibia  Dr Vaino Shivute 
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WISA DIVISIONS 
WISA Divisions are units of the organisation that comprise specific areas of interest or groupings, within the sector. 

They focus on the key mandates identified by those groupings, in ensuring that they can be represented and 

advanced within the sector. 

The current WISA Divisions, and their Chairman are: 

Anaerobic Sludge Processes   Mr Mluleki Mnguni 

Community Water Supply & Sanitation  Mr Jonny Harris 

IWA-SA      Dr Henry Roman 

Management and Institutional Affairs  Dr Nezar Eldidy 

Membrane Technology    Mr Martin Pryor 

Mine Water     Dr Jo Burgess 

Process Controllers    Mr Farouk Robertson 

Small Wastewater Treatment Works  Mr Gary Brown 

Southern Africa Industrial Water (SAIWA) vacant 

Water Distribution    Ms Jutta Dedekind 

Water Technology Innovations   Dr Manjusha Sunil 

Water Reuse     Mr Chris Swartz 

Water Science     Ms Shakera Arendze 

Young Water Professionals   Ms Nora Hanke-Louw 

WISA MANAGEMENT TEAM 
WISA has a highly motivated and committed management team who come with a diverse and wealth of experience: 

Chief Executive Officer: Dr Lester Goldman 

 

Operations Manager: Ms Adrie Krugel 

 

 

 

 

 

 

Highest Qualification Membership of 

Professional Body 

Years of Experience 

DBA WISA, IOD, SAIPA +20 yrs. working 

experience  

Highest Qualification Membership of 

Professional Body 

Years of Experience 

BA Honours WISA,COMENSA +25 yrs. working 

experience 
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Finance Manager: Ms Jabu Ndzumo 

 

Marketing and Events Manager: Mr Jaco Seaman 

 

 

 

 

 

Training and Accreditations Manager: Mrs Anita Pillay 

 

 

 

 

 

Branches and Divisions Manager: Ms Melissa Wheal 

 

 

 

 

 

Highest Qualification Membership of 

Professional Body 

Years of Experience 

BCom Honours 

 

WISA +7 yrs. working 

experience  

Highest Qualification Membership of 

Professional Body 

Years of Experience 

ND: Hotel Management 

 

WISA,SAHGCA +22 yrs. working 

experience 

Highest Qualification Membership of 

Professional Body 

Years of Experience 

BSc  

 

WISA + 10 yrs. working 

experience 

Highest Qualification Membership of 

Professional Body 

Years of Experience 

Certificate in Project 

Management 

 

WISA,CSSA(student) + 15 yrs. working 

experience 
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WISA STAFF DEMOGRAPHICS 

 

 

 

 

 

Administrators
36%

Executives
9%

Management
46%

Elementary
9%

GENERAL STAFF

Administrators Executives Management Elementary

Black
55%White
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STAFF DEVELOPMENT 
WISA takes pride in developing its staff and pays for all related training and further studies. WISA is also fully 
committed to add value to its staff and assist them in growing both in their position as well as personally.  WISA’s 
assistance in this regard includes the skills development of its staff, their continual development, and active 
encouragement to acquire higher qualifications and assistance with tuition for that purpose. A WISA Pension Fund 
was established in 2016, and staff also contribute towards a medical aid program. 

Knowing the importance of health and a safe work environment, WISA implemented an Employee Wellness 
Programme in 2015 addressing crucial topics such as health and safety, alcohol consumption, substance abuse, 
smoking and dread disease.  In 2017, the Institute further subjected itself to an external audit to the health and 
safety regulations in the WISA building. All reasonable suggestions were implemented to ensure WISA’s 
compliance with the Occupational Health and Safety Act & Regulations 85 of 1993.   

Staff well-being goes beyond health and safety at work.  For this reason, WISA regularly hosts informative seminars 
from information and useful tips to all the staff.  WISA’s staff can also enlist ICAS for support, such as death, trauma 
or financial counselling, as part of the employee assistance programme. 

WISA utilizes a performance management system, which includes tri-annual performance appraisals to determine 
performance increases. WISA will be moving towards an online 360 degree assessment system in the future. 

 

MANAGEMENT STRUCTURE 
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WISA MEMBERSHIP 
The most important asset of WISA is its members. The table below presents the current membership composition: 

Table 3: WISA Membership Report 

 Nov-15 Mar-16 Mar-17 

WISA ALL MEMBERS 3353 3084 3674 

   
 

INDIVIDUAL MEMBERS 2994 2761 3289 

Paying Members 2331 2015 2659 

Non-Paying Members 663 746 630 

   
 

NON-INDIVIDUAL MEMBERS 359 323 385 

   
 

Paying Members 313 277 338 

Non-Paying Members 47 46 47 

WISA Management continually strive to increase membership, but also to improve the membership, by applying 

learning organisational principles. 

Table 4: WISA membership Demographics 

WISA INDIVIDUAL MEMBERSHIP STATISTICS AS ON 2017-03-09 

  Population Group Gender 

Age Asian Black Coloured Indian  White Unknown Total Male Female Total 

<20  0 0 0 0 0 0 0 0 0 0 

21 - 30 1 465 9 25 119 0 619 308 311 619 

31 - 40 3 677 15 36 214 11 956 559 397 956 

Percentage 

20-40 
0% 73% 2% 4% 21% 1% 1575 55% 45% 1575 

41 - 50 1 325 10 29 300 2 667 497 170 667 

51 - 60 0 106 2 14 269 4 395 341 54 395 

>60 0 27 1 5 301 1 335 317 18 335 

Percentage 

41-60+ 
0% 33% 1% 3% 62% 1% 1397 83% 17% 1397 

Unknown 0 194 0 0 121 2 317 257 60 317 

Total all 5 1794 37 109 1324 20 3289 2279 1010 3289 

Percentage 

all 
0% 55% 1% 3% 40% 1% 100% 69% 31% 100% 

These member demographics are encouraging and WISA will continue to strive towards the national demographic 
statistics as a benchmark. 
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IMPACTS  
WISA attended numerous conferences, symposiums and meetings throughout the year. Through our Branches and 
Divisions we were represented in Sector Meetings, and increased the advocacy and lobbying need by the sector. 
Some of the events we were represented at include: 

 IWA conference Brisbane 

 WISA 2016 

 Gauteng Branch Launch 

 M&I Division Symposium 

 Mine Water Division Conference 

 Mine Water Training Short Course: 

 IMESA 2016 

 WISA Golf Day & Patrons Cocktail 

 ACFE Conference 

 WC Branch – Training: Emerging Water supply in times of drought 

 Water Reuse Division – Water reuse dialog 

 KZN Branch – Borehole revamp project. 

WISA intends to increase and improve its sectoral representation in 2017. 

SUSTAINABLE DEVELOPMENT PERFORMANCE  
One aspect of sustainability involves environmental sustainability, in particular resource management with a view 
on future requirements.  WISA has embarked on projects and events, and collaborated with stakeholder partners 
to reduce the carbon footprint, thus contributing to the efforts made by many parties to maintain a healthy 
environment for future generations.  A major project that has already been implemented is the paperless project, 
whereby the WISA Head Office is trying to go fully digital, by utilising the WISA CRM, Website and office scanning 
technology.  The Institute strives to reduce printing through an increased use of electronic documents instead of 
printouts, which is an integral part of adhering to environmentally friendly procedures.  It has become common 
practice that Board manuals, minutes, documents, to mention just a few, are distributed and read in electronic form 
instead of hardcopies.  In the future, WISA intends to emphasise environmental factors in its procurement decisions 
by favouring suppliers with a high regard for the environment. 

However, sustainability goes even further, covering issues such as social responsibility.  This includes making a 
positive impact on the community within which the Institute operates, respect for human rights, and the effective 
management of stakeholder relationships (e.g. to resolve potential disputes efficiently, expeditiously and 
inexpensively).  In line with this, WISA has continued its close cooperation and consultations with the DWS, WRC, 
and EWSETA to name just a few examples. The WISA KZN Branch, also has an ongoing project to assist in 
providing boreholes to communities, in this regard. The YWP Division has numerous projects, from Mentorship and 
career guidance, to training and development. The Process Controller Division, after recent restructure, is also 
geared up to liaise with the relevant stakeholders, and provide major impact, through their membership. 

In the spirit of giving on 18 July (67 minutes campaign), the WISA staff cleaned a portion of the Juksei River. WISA 
also actively participated in the DWS Women in Water Mentorship programme. 

Sustainable development is important not only for WISA, but for the water sector at large.  Sustainable practices 
are required to ensure long-term sustainability and credibility of the water sector professions.  WISA endeavours to 
play a leading role and be an example in implementing sustainable strategies and practices among its members.  
For all businesses and stakeholders within the water sector – from SMMEs to large corporates – there is a need to 
adopt sustainable strategies and business practices.   
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WISA aims to work even closer with government in the further development of a sustainable water sector.  The 
implementation of sustainable practices is not only imperative for WISA and the profession, but also for its members, 
their practices and their employers.  Yet, South Africa has many challenges, and this is echoed in the water sector. 
We need to improve our advocacy and lobbying, to ensure that united, we can increase our water security and 
quality. We need our members to provide guidance, assistance and support in this regard. 

 
WISA TECHNOLOGY 

Continued progress in IT and online systems on our website is increasingly dependent on the timely availability of 
information and communication technologies. Although extensions to the currently installed technology base are 
planned and implemented with relative ease an effective IT Strategy, closely aligned with the WISA business 
strategies and objectives is fundamental. 

The following are notables during 2016: 

 WISA CRM was installed, and allows closer and relevant monitoring of the WISA membership. This 
allows the WISA staff to ensure effective client management practises. It also allows an online system, 
whereby members are able to update their personal details, and interact with the WISA staff. 
Management processes are also simplified and digested, improving effectiveness and efficiency. Online 
applications and documents, are planned in the next phase. 

 

 The WISA website has undergone some changes, however, this has also led to the realisation that the 
technology was outdated, and costly. The WISA Board approved the implementation of a new website, 
with up to date technology, thereby improving both client interaction and technology, as well as reducing 
costs. This new website is expected to be released after the 2017 AGM.  
 

 The long term eWisa website contract had expired during late 2016.Wamtechnology, the developers, are 
thanked for the efforts and achievements over this period. The relevant WISA information will be 
transferred, as far as possible, to the newly developed WISA website. 
 

 The WISA Directory, will be released in both printed and digital versions in 2017.  Legislation like the 
POPI act, as well as advertising and market trends will be closely followed, to determine the efficacy of 
the printed versions, in future. 

 

GROWTH & TRANSFORMATION  
The WISA Growth Strategy strives to broaden the base of young people, especially those from previously 
disadvantage communities, who enter the water sector. One of our key objectives remains the transformation of 
our organisation to one that truly represents the diversity and demographics of South Africa. 

With the future in mind, WISA is planning to play a more prominent role in both corporate South Africa and the 
public sector in particular. Our members stand proudly shoulder to shoulder with the finest water professionals in 
the world, and this has been showcased in numerous international and local events and conferences. Our members 
are in an excellent position to assist with the further development of the skills of government officials, and in so 
doing serve the best interest of the country. We will endeavour to meet and coordinate, in this regard. 

As we strive to make a more meaningful contribution to the economy, we continue encouraging water related 
graduates and practitioners with the relevant experience and competencies to apply for WISA membership.  WISA 
will serve and support them in our quest to be a catalyst for change in the development of our country.  
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WISA CONTINUOUS PROFESSIONAL DEVELOPMENT  
WISA will be implementing a CPD programme that is designed to equip its professional members with the latest 
knowledge and techniques, ensuring that they regularly attend refresher courses.  As required by SAQA for it 
Professional Bodies, WISA’s Continuous Professional Development (CPD) will aim to provide training for the sector, 
by the sector. In this regard, we will utilise the skills of our most competent and respected members, and in so doing 
ensure not only knowledge transfer, but also provide a mechanism of growing the vast experience, within our 
membership. 

We will strive to provide CPD to our members countrywide, by doing doing road shows around the country, but as 
technology advances, and we move with the times, introduce electronic and web-based learning and applying 
stringent assessments for earning CPD hours.  

WISA COMPLIANCE  
In order to remain an accredited SAQA Professional Body, WISA has to comply with the SAQA Requirements and 
is audited on its compliance. Furthermore, WISA complies with requirements as a Voluntary Associations of both 
the Engineering Council and Natural Sciences Council. 

As a registered Non-Profit Organisation, as well as a Public Benefit Organisation, all required reports are submitted, 
and WISA is fully compliant in this regard, as well as other statutory and legislative obligations. 

WISA 2016 CONFERENCE  
The following members constituted the final organizing committee and sub-committees for the WISA 2016 
Conference together with support from the Conference Company the PCO for WISA 2016. 

Dan Naidoo – Organising Committee and FINCO Chair, Technical Committee - overall support 

Dr Lester Goldman – WISA CEO: FINCO and overall support of the OC 

Jaco Seaman – WISA Events Manager - FINCO and overall support of the OC 

Vishnu Mabeer – KZN Branch Chair:  FINCO, Sponsorship & Exhibition Sub Committee and overall support OC 

Sue Freese – Chair of Technical Committee and OC member 

Rob Dryer - Technical Committee and OC member 

Renelle Pillay - Technical Tours Sub Committee and OC member 

Melvin Pillay – Technical Committee, Technical Tours Sub Committee and OC member 

Neil Macleod – OC member  

Siobhan Jackson – OC member  

Gordon Borain – Technical Committee and OC member  

Suvritha Ramphal – Technical Committee, Young Water Professionals Rep and OC member 

The Organising Committee scheduled monthly meetings for the duration of the planning phase of the conference, 
the various sub-committees met more frequently depending on decisions and deliberations that were required. 
The Organising Committee was fortunate to have the volunteer membership of experienced water professionals 
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with many years of sector knowledge and experience. The members were committed to the process and showed 
great respect for each other and provided excellent support and input into the planning and execution of WISA 
2016. 

The frequency of FINCO meetings increased significantly closer to the conference, to enable tender specifications, 
evaluations and approval of financial decisions. This committee forms the key decision making body for all 
procurement, financial, and good governance for the conference. It will require members with strong financial, 
corporate governance and contracting experience to provide the support required by the LOC and WISA. 

The Technical Committee is the heart of what must not be forgotten is a “Scientific Conference”, this was ably 
managed by Sue Freese who has extensive experience and the great back office support of Conference Company 
is acknowledged.  

WISA thanks the WISA KZN Branch and members of the Organising Committee, as well as the excellent support 
of the WISA Management team and to the Conference Company, the appointed PCO, for their great project 
management skills and creativity in the successful implementation of WISA 2016. 

The conference ultimately realised a profit of circa R4,75 million, providing a great income generator for WISA. 
This certainly augurs well for the institution, as a source of income that can be enhanced going forward. 

There were many innovative concepts and strategies that were tried for the first time and proved highly successful, 
such as the development of strategic relationships with the host city, the tremendously successful use of the 
various social media platforms and the media, which realised amazing exposure of the WISA brand. 

The good governance approach that was core to the OC’s management of all aspects of this project had a positive 
spin off on the procurement processes adopted and the management of all financial matters. WISA governance 
procedures and financial protocols were tested in the implementation of this project and proved to be robust and 
transparent. 

WISA TREASURER REPORT 
The WISA Treasurer report is presented below, and provide detail on the WISA Financial year ended 31 December 
2016. The audited Annual Financial Statements are included below this report. 

Overview 

The audited Annual Financial Statements for the year ended 31 December 2016, were approved by the Board of 
Directors on 5 May, 2017 without reservation. An unqualified audit opinion was achieved for the year under review. 
Given that the institute appointed new auditors, Morar Chartered Accountants Incorporated, there were no items 
raised in the audit report as emphasis of matter.  

The financial year was characterised by the continuous development and enhancement of existing systems and 
internal controls in various areas, thus contributing to a reduction in financial risks, the more significant of which 
were: 

- Increased focus on governance and compliance with revised policies and procedures being revised and 
updated, 

- Positive comments from the newly appointed auditors on the management and accounting controls within 
WISA. 

- Strong operating cash flows generated during the year under review to support the growth of WISA. 
 

The Company recorded a surplus for the year of R1.5 million, which represented a major improvement over the 
2015 financial year’s deficit of R1.4 million. This was a substantial improvement on the budgeted surplus of R615 
884, despite a significant increase in the bad debt provision for the year, compared to budget.  
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It is envisaged that the revised systems and controls introduced during the 2015 financial year will not only 
substantially improve the surplus for the 2016 WISA conference, but will also ensure that the cash collection process 
is efficient and effective 

Income 

Total Income for the year of R21.4 million was substantially more than the R 7.5 million reported in the previous 
financial year. The main contributor was the WISA 2016 Conference which yielded a R15.4 million income and a 
nett income of R4.8 million.  Subscriptions was marginally lower at R3.4million (2015 R3.5 million) and this needs 
some further focus in order to grow the Institutes membership. The subscriptions was 16% below that of budget. 
Branches and divisions conference income was R 1.6million which was also below that of 2015 at R2.5 million. 
However, it is noted that the emphasis for this year was the WISA conference which yielded a nett income of 70% 
above budget, i.e. R1.9million. 

Expenditure 

Total operating expenditure of R9.2 million exceeded the 2015 year of R8.9 million by R 316 041 (3.5%), which is 
well below inflation limits. Some specific items worth noting during the year under review are as follows: 

1. Bad debts and revised Bad Debts provision – the board approved the write-off of some historical debts 
which are not recoverable. As a results the bad debts and related provisions increased to R 1.14 million 
from R680 933 in 2015. 

2. Restatement of the 2015 results as result of reclassification of finance lease – this has an immaterial effect 
on the previous financial year of a negative decrease of R 5 206 in accumulated reserves.  

Other 

- Trade and other receivables recorded a decline of R757 598 compared to last year, as a result of old bad 
debts written off and related provisions made. 

- As a result of the successful WISA 2016 Conference the cash and cash equivalents remained increased 
by R3.14 million to R6.35 million from R 3.2 million in 2015. 

- The prepayments for the 2016 conference has been reduced significantly from R 2.54 million to R464 857 
in 2016. This only represents payments for the expenditures and conferences to be held in 2017 and 2018. 

- The valuation of the property did not require any adjustments to the financial statements as the current 
market value exceeds the book value. This was further confirmed by an independent value being done at 
year end.  

- Investments are done prudently, and there are sufficient reserves and cash-flow, for the short term. 
- Risks, are mitigated, in terms of an effective risk management process, and there are no concerning issues. 

 

Gorden Walters 

Treasurer 
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GLOSSARY 
 

AfWA-African Water Association 

ACFE-Association of Certified Fraud Examiners 

AGM-Annual General Meeting 

BBBEE-Broad-Based Black Economic Empowerment 

CEO-Chief Executive Officer 

COMENSA-Coaches and Mentors of South Africa 

CPD-Continuous Professional Development 

CRM-Customer Relationship Management 

CSIR-Council for Scientific and Industrial Research 

CSSA-Chartered Secretaries Southern Africa 

DWS-Department of Water and Sanitation 

ECSA-Engineering Council of South Africa 

EWSETA-Energy and Water Sector Education Training Authority 

FINCO-Finance Committee 

GDP-Gross Domestic Product 

GPRDBOOMC- Governance, planning, regulation, design, build, own, operate, maintain and customer           

  services. 

HR-Human Resource 

ICT-Information and Communication Technology   

IMESA-Institute of Municipal Engineers of South Africa 

IOD-Institute of Directors in Southern Africa 

IWA-International Water Association 

KZN-Kwazulu-Natal Province 

LGSETA-Local Government Sector Education Training Authority 

MOI-Memorandum of Incorporation 
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NACIS- North American Cartographic Information Society 

NGO-Non Governmental Organisation 

NPC-Non Profit Company 

O&M-Operations and Maintenance 

OC-Organising Committee 

Patron-WISA Patron Member 

PCO-Professional Conference Organiser 

POPI-Protection of Personal Information Act 

PPP-Public Private Partnership 

QCTO-Quality Council for Trades and Occupations 

SABS-South African Bureau of Standards 

SACNASP-South African Council for Natural Scientific Professions 

SAHGCA-South African Hunters and Game Conservation Association 

SAICE-South African Institution of Civil Engineers 

SAIPA-South African Institute of Professional Accountants  

SALGA-South African Local Government Association 

SAQA-South African Qualifications Authority 

SARS-South African Revenue Service 

SDG-Sustainable Development Goal 

SG- Strategic Goal 

SIC-Standard Industry Classification 

SMME-Small, Medium and Micro-sized Enterprises 

WEF-World Economic Forum 

WISA-Water Institute of Southern Africa NPC 

WRC-Water Research Commission 

WSA-Water Service Authority 

YWP-Young Water Professionals 
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APPENDIX I: ANNUAL FINANCIAL STATEMENTS 2016 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


