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CHAIRMAN’S REPORT

Colleagues, one more year has passed and it is with pleasure that I report back on 2017. In 2017, we saw
major challenges in the water sector regarding the drought in not only the Western Cape areas but also in
Eastern Cape. “Day Zero” occupied much of the conversation in board rooms and corridors across South
Africa. The truth is that drought and more severe droughts are a part of life in South Africa and with climate
change the droughts may last longer, the temperatures will start to climb and rainfall events which are
expected over a seasonal cycle may start to fall within a few hours or days. Political upheaval was and is also
a part of life. This was true of 2017 and will likely be true of 2018 and beyond.
Yet, the physical constraints of water, capacity and capability deficits, and socio-economic challenges remain
for the water sector and society as a whole. As early as 2014, WISA had recognised that WISA needed to
move beyond the Biennial Conferences and diversify its presence and value for its members. In 2017 we saw
that process continue, as WISA continued to strengthen operations through sound financial controls,
policies, and processes. This resulted in a clean audit with no material findings. The final reconciliation of the
2016 WISA Biennial financials showed us that the systems put in place by the WISA Head Office were
effective and resulted in a healthy surplus from the eThekwini Biennial Conference. The lessons and systems
were thus rolled out for the 2018 Biennial Conference and initial forecasts for Cape Town is also showing
similar trends. This once again reinforces the management drive to strengthen the biennial conferences
through increased head office collaboration with the local organising committee and sound financial
controls. Such consistent trends will allow us to better project our expected revenues and financial
sustainability for the future. We hope that the certainty provided by such projections will allow WISA to
create more value for our members in future.
The WISA Board has also been concerned about strengthening the WISA governance structures and we have
started by reviewing our guiding documents like our MOI and ROC, and spending a fair amount of time
around training of Board members around governance issues, and enhancing and strengthening governance
discussion at Board level. Risks around nominations, succession planning, continuity and new members have
been identified and are being actively managed through training and engagement. Our vision is to ensure
that we set in place mechanisms that support a fair, transparent and competent WISA Board.
In 2017 WISA also initiated its first training sessions. While still new and finding its feet, we hope this
presents new value for members that are entering the water sector, so that we can accelerate skills
development not only through certifications, but also through continuous learning and the earning of CPD
points. In the long term we must influence full commitment from the public sector leadership to support
such trainings for all water sector professionals. This is critical if we are to turn around the water sector and
deal with water security, climate change and quality issues in a responsive manner. The WISA strategy also
calls for responsible advocacy from WISA on behalf of its members. The WISA Board and Head Office takes
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this role seriously, and have therefore co-opted a new Board member, Mrs J Vorster, to assist with
strengthening our marketing and communications, and engagement platforms.
I wish to say thank you to the CEO, Dr Lester Goldman and all our head office staff for their continued
positive “can do “attitude and increased operational effectiveness. Thank you to all the Board members for
taking on the challenge to be challenged, and in doing so, lead WISA towards a stronger and sustainable
future. To our young and old volunteers, thank you for your selfless support of WISA activities and your
sense of community. I know many of you personally and am always humbled by your passion for water.
Finally, to all our members, fellows, senior fellows and patrons members, thank you for your continued
support of WISA and its events. Without your commitment we would not be able to set a bold strategy and
test options for growth and value. To all non-voting members, we hope that you not only observe or criticize
the sector but become part of us as we move towards a vibrant water sector that is able to improve the
quality of life for all while preparing us for the future.

Dr Valerie Naidoo
WISA Chairman
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CHIEF EXECUTIVE OFFICER’S REPORT

Despite 2017 being a tough year for the sector, WISA membership has shown steady growth, with our
revenue also showing a steady improvement, year on year. We would like to leverage this show of
confidence, by having more events countrywide, which should allow us to grow membership regionally.
Already the first quarter of 2018 has seen evidence of this, and we are encouraged by this and the related
volunteerism. Our Annual Performance Survey has indicated that the majority of members are happy with
the services provided by WISA, but that this should be rolled out to smaller and more remote areas. This
objective we have set ourselves, and is part of our drive to get our branches and divisions to become more
active regionally, especially in newer areas.
The WISA 2017 Budget had anticipated a deficit of circa R 1.5m, which is informed by the past history of nonBiennial Conference years. This budget was achieved by the WISA Head Office, however the greater than
expected deficit was as a result of unplanned divisional and branch losses, as well as a greater provision for
bad debts than anticipated. As a result, our strategic planning process has created some objectives to
mitigate this, and the resultant MOI, RoC and aligned documents will assist in this regard. During 2017,
WISA stabilised its relationships with key stakeholders, despite challenging political and socio-economic
times, and we are indeed encouraged that this will allow us to collaborate beyond these tough times.
We look forward to 2018 and beyond, with our revised founding documents, and aligned processes which
will allow our Branches and Divisions to develop solid roots within communities, and strong wings to allow
our members to reach new heights. We have achieved success and recognition by ensuring we successfully
retain our SAQA recognition as a Professional Body, and we also passed our first ISO2001:2015 Quality Audit.
We look forward to receiving our recognition as an ISO accredited organisation during 2018.
I would like to thank the WISA Board for being receptive to the changing environment, and embracing
change when required. I have learnt and understood that change involves building upon past success, and in
this regard, I also thank every single volunteer that contributed towards the growth of WISA. You may never
know the significance of your part, but know that without you WISA would not be where it is today.
In closing, I would like to thank the WISA team. Your individual and team efforts are what contributes to a
growing WISA, and a more successful water sector. To our members, I thank you for committing to the
objectives of WISA, and your unwavering support and volunteerism. As stated by Rainer Maria Rilke,
“Believe that with your feelings and your work you are taking part in the greatest; the more strongly you
cultivate this belief, the more will reality and the world go forth from it.”
Yours in service,
Dr Lester Goldman
WISA CEO
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ORGANISATIONAL OVERVIEW
The Water Institute of Southern Africa NPC (WISA) is a well-established, not for profit, volunteer,
professional and community organisation; providing a wide range of benefits to its members and the water
sector in general. WISA strives to be the inclusive and objective representative of the Southern Africa water
sector in terms of the mandate it holds from its 3500+ members. WISA strives to be fully diverse and
representative of all the members and communities it serves.
WISA realizes its current business case by working towards the following strategic objectives:
 Growing WISA membership and enhancing the membership value proposition;
 Growing strategic partnership within the sector;
 Improving financial sustainability;
 Improving corporate governance, and
 Playing an active role in the discourse of water in the public domain.

WISA’s VISION
WISA: inspiring passion for water

WISA’S VALUES
WISA strives to implement the organisational values listed below, in all its activities.
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RISKS/ CHALLENGES
WISA undertakes an annual member survey, which amongst others, identifies the risks and challenges facing
the sector and WISA.
Major risks/ challenges identified by Members include Undue influence -economic/social/political, etc.;
 Governance challenges;
 Lack of focus in sector-too diverse in approach;
 Reduced standard of academic papers;
 Deteriorating industry standards;
 Lack of sector trust in stakeholders;
 Lack of WISA recognition;
 Professionalisation not receiving acknowledgement, and
 Weak advocacy and lobbying.

OPPORTUNITIES
The members’ survey has identified the following opportunities for WISA. These were taken into account in
the Strategic Planning session, along with WISA divisional and branch inputs.
Major opportunities identified by Members WISA Public voice and profile to improve;
 Contribution to young professionals;
 Training;
 Advocacy and lobbying;
 SADC region;
 PFMA/MFMA concerns;
 Job opportunities;
 Municipalities and related challenges;
 Water quality and measurement thereof;
 Environmental/ecological risk assessments and presentations/training;
 Capacity building of government employees/technocrats;
 Conference in neighboring countries;
 Standards of Process Controllers, and
 Blue/Green drop reports.
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GOVERNANCE
WISA embarked upon a review of its governance structures and governance documents, largely in 2017, to
bring them in line with the provisions of the Companies Act, 2008 and best practice as envisaged by King IV
and the codes published under the Non-Profit Organisation Act, 1997. By way of some background –




WISA engaged external advisors to assist in the above review and procure the preparation of new
governance documents for WISA for consideration and approval by the Board of WISA and its
Members;
Throughout the review process WISA’s external advisors have been consistent that best practice
dictates that the Board of WISA should be the primary governing body within WISA. The focus has
thus been to ensure that the governance documents enable the Board of WISA to carry out its mandate in terms compliant with relevant
legislation, governance guidelines and best practice;
create sufficient flexibility to enable WISA to respond to changing circumstances and
Members’ needs without having to constantly amend the governance documents;
remove the blurring of governance structures and reporting lines within WISA.

WISA is extremely grateful for the active participation and inputs received from Members and the Board,
which were passed on to the external advisors. Where comments have not been reflected in the
governance documents, due to the external advisors taking the view that they were not in keeping with the
focus of the governance documents, for no other reason. This approach has been applied to all
commentators and their comments. However, rest assured, all feedback had been considered in preparing
and updating the governance documents. It is hoped that the revised MOI and RoC will be approved at the
WISA AGM during June 2018.
The Board is the focal point of WISA’s corporate governance system and remains ultimately accountable and
responsible for its performance and affairs. A culture of compliance with applicable laws, regulations,
internal policies and procedures has been established within WISA. The Board has established a Board
Committee that addresses and advises on corporate governance. This committee utilised Task Teams and
individuals to assist and advise when required. This Committee was key in the oversight of the revision of the
MOI and RoC, and their efforts are highly appreciated.
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WISA BOARD

Dr Valerie Naidoo

Mr Achim Wurster

Deputy
Chairman

Chairman

Mr Gorden Walters

Dr Jo Burgess

Past
Chairman

Treasurer
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Ms Natasia van Binsbergen

Prof David Taylor

Director

Director

Dr Nezar Eldidy

Ms Nora Hanke-Louw

Director

Director

Dr Lester Goldman

Ms Juanita Vorster

Exofficio

Director
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BOARD MEETINGS AND ATTENDANCE
The Board held scheduled meetings during 2017, and the table below reflects meeting attendance of these
scheduled meetings.
Director
Dr Valerie Naidoo-Pather
Mr. Achim Wurster
Mr. Gorden Walters
Dr Jo Burgess
Prof David Taylor
Ms Juanita Vorster
Ms Nora Hanke-Louw
Mr. Paradise Shilowa
Ms Natasia van Binsbergen
Mr. Chris Swartz
Ms Shakera Arendze
Dr Nezar Eldidy

Position
Chairman
Vice Chairman
Treasurer (Independent)
Past Chairman
Director (Independent)
Director (Independent)
Director: YWP
Director: Branches
Director: Branches
Director: Divisions
Director: Divisions
Director: Divisions

17 Mar






31 May




Apologies


3 Jul






Apologies

24 Aug



Apologies







4 Dec












Apologies 



Apologies 




POWER, AUTHORITY AND ROLE OF THE BOARD
The Board derives its power and authority to direct WISA towards the achievement of WISA’s strategy and
operational objectives from its MoI and RoC. The Board is accountable for the development and execution of
WISA’s strategy, operational performance and financial results. Its primary responsibilities include
determining WISA’s purpose and values, providing strategic direction to WISA, appointing the Chief
Executive Officer, identifying and mitigating key risk areas, key performance areas of WISA business,
monitoring WISA’s performance against agreed objectives, deciding on significant financial matters and
reviewing the performance of executive management against defined objectives, and where applicable,
industry standards. The Board meets quarterly with additional Board meetings being convened as
circumstances dictate.
The Board has unrestricted access to all WISA information, records, documents and resources to enable it to
properly discharge its responsibilities. Management is tasked with ensuring that Board members are
provided with all relevant information and facts to enable the Board to reach objective and informed
decisions. Board members are kept informed of key developments affecting WISA between Board meetings.
The Chairman is responsible for leadership of the Board and for ensuring that the Board plays an effective
role. The Chairman ensures appropriate communication with stakeholders and facilitates constructive
relations between management and the Board.

APPLICATION OF AND COMPLIANCE WITH KING IV
The Board endorses the principle of openness, integrity, sustainability, transparency, fairness, responsibility
and accountability advocated by the King Code of Governance for South Africa, King IV.
The WISA Board focuses on:
 Setting and steering WISA’s direction
 Approving policy and planning
 Overseeing and monitoring WISA’s performance and ensuring accountability
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ORGANISATIONAL STRUCTURE 2017

BOARD COMMITTEES
A number of Board-appointed committees have been established to assist the Board in discharging its
responsibilities. Specific responsibilities have been delegated to the Board committees and they operate
under written terms of reference approved by the Board. Each committee’s terms of reference is reviewed
annually by the Board. Board committees are free to take independent external professional advice as and
when necessary.
Notwithstanding the establishment of the various committees, the Board reserves for itself a range of key
matters to ensure that it retains proper direction and control of WISA.
There is transparency and full disclosure from Board committees to the Board. The minutes of committees
are submitted to the Board for noting and discussion. In addition, Board members have full access to all
Board committee documentation and committee chairmen provide the Board with reports on recent
committee activities.
The Board is of the view that all the Board committees have effectively discharged their responsibilities, as
contained in their respective terms of reference.
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FINANCE, RISK AND AUDIT COMMITTEE (FRA)
The primary role of the Finance, Risk and Audit Committee is to:










review and recommend improvements to financial policies and operational practices of WISA in a
manner that will ensure its financial sustainability;
ensure that financial practices are aligned with the statutory laws of the country and recommended
professional guidelines;
ensure effective management of the Company’s finances through good budgeting and project
planning;
ensure effective control and analysis of all expenses and income streams;
co-ordinate and ensure that the tendering processes are aligned with the empowerment objectives
of Government and declared policies of the Company.
develop strategies for the generation of new income streams and for the maintenance of the
organisation’s financial systems and controls;
identify, mitigate and manage risks of the organisation;
oversee the annual audit process, and
ensure that all WISA investments are sound and prudent.

The FRA, in carrying out its duties, has due regard to the principles of governance and code of best practice
contained in the King IV. Every employee has a role to play in this endeavour and in achieving WISA’s goals
and objectives.
The FRA Committee comprised of the following Directors and Ex-Officio as at 31 December 2017:
 Mr Gorden Walters (Chair)
 Dr Valerie Naidoo
 Ms Natasia van Binsbergen
 Dr Lester Goldman
 Ms Jabu Ndzumo
Director
Mr Gorden Walters
Dr Valerie Naidoo
Ms Natasia van
Binsbergen
Dr Lester Goldman

25 Jan



13 Mar



8 Jun


Apologies

18 Aug

Apologies


1 Dec














STRATEGY AND PROJECTS COMMITTEE (SPPC)
The primary role of the Strategy and Projects Committee is to:




review and recommend improvements to constitutional provisions, and the operational policies and
structures of WISA to ensure that these are aligned with its declared strategic intent/objectives,
together with the statutory laws governing voluntary organisations;
review the strategic objectives of the Company as presented by the Chief Executive Officer, in terms
of membership, marketing and liaison, legislative matters, infrastructure, business and information
systems, services, organisational relevance, (national and international), organisational diversity, etc.
and make recommendations to the Board to accelerate the realisation of stated objectives, and
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ensure a coordinating and constructive role in matters that may overlap regarding the terms of
reference of other Portfolio Committees.

The Strategy and Projects Committee comprised of the following Directors and Ex-Officio as at 31 December
2017:
 Mr Achim Wurster (Chair)
 Ms Nora Hanke-Louw
 Dr Lester Goldman
 Ms Melissa Wheal
The committee held the following meeting during the reporting period: 2 March, 6 June, 14 August and 9
November.
Committee attendance was as follows:
Director
Mr Achim Wurster
Ms Nora Hanke-Louw
Dr Lester Goldman
Mr Paradise Shilowa
Ms Shakera Arendze

2 Mar





6 Jun




14 Aug






Apologies

9 Nov




CORPORATE GOVERNANCE COMMITTEE (CG)
The primary role of the Corporate Governance Committee was to:












review the structure, size and composition (including the skills, knowledge, experience,
independence and diversity) required of the Board compared to its current position and make
recommendations to the Board with regard to any changes;
Provide full consideration to succession planning for directors and the CEO in the course of its work,
taking into account the challenges and opportunities facing the Company, and what skills and
expertise are therefore needed on the Board in the future;
ensure they are fully informed about strategic issues and commercial changes affecting the
Company and the markets in which it operates;
identify and propose for the approval of the Board, candidates to fill Board vacancies as and when
they arise, evaluate the balance of skills, knowledge, experience, independence and diversity on the
Board, and, in the light of this evaluation prepare a description of the role and capabilities required
for a particular appointment;
review the leadership needs of the organisation, both executive and non-executive, with a view to
ensuring the continued ability of the Company to operate effectively;
review all legislative, regulatory and corporate governance developments that might affect the
Company’s operations, striving to ensure that the Company is at the forefront of best practice.
review the results of the Board performance evaluation process, and
receive and consider reports on views expressed by members, member representative bodies and
other interested parties in relation to corporate governance.
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The Corporate Governance Committee was dissolved at the Board meeting of 4 December 2017 after
considering the recommendation originally proposed on 24 August 2017.
During the period that the committee was active it comprised of the following Directors and Ex-Officio:
 Prof David Taylor (Chair)
 Dr Jo Burgess
 Dr Lester Goldman
 Ms Melissa Wheal
The committee held the following meetings during the reporting period: 9 March, 13 June and 27 July.
Committee attendance was as follows:
Director
Prof David Taylor
Dr Jo Burgess
Dr Lester Goldman

9 Mar




13 Jun




27 July




STAKEHOLDER ENGAGEMENT COMMITTEE (SEC)
The primary role of the Stakeholder Engagement committee is:












Effective communication with all WISA stakeholders that takes into consideration audience
accessibility and communication trends;
Effective communication activities that support the stakeholder map and stakeholder activities;
Effective communication activities that activate members and volunteers database;
Strengthen two-way communication with branches and divisions;
Mitigate reputational risk;
Support opportunities identified by WISA;
Develop and implement communication policies;
Develop and implement social responsibility and ethics framework;
Promote transparency across all WISA structures;
Effective and efficient marketing and communication strategy and plan;
Actively participate in the discourse of water in the public domain.

The Stakeholder Engagement Committee was approved for establishment by the Board via round –robin in
September 2017, the committee comprises of the following Directors and Ex-officio as at 31 December 2017:
 Ms Juanita Vorster (Chair)
 Prof David Taylor
 Dr Lester Goldman
The committee held the following meeting during the reporting period: 13 October 2017.
Committee attendance was as follows:
Director
13 Oct

Ms Juanita Vorster

Dr Lester Goldman
16

WISA COUNCIL
The WISA Council is the elected and co-opted body of the Company, including all Branch and Division
Chairman.
The Council Members as at 31 December 2017 were as follows:
Dr Valerie Naidoo
Mr Achim Wurster
Dr Jo Burgess
Mr Gorden Walters
Ms Juanita Vorster
Ms Natasia van Binsbergen
Prof David Taylor
Ms Nora Hanke-Louw
Dr Nezar Eldidy
Mr Christopher Maduma
Dr Leana Esterhuizen
Mr Ashwin Seetal
Ms Renelle Pillay
Mr Mpho Chokolo
Ms Lihle Mbatha (Acting)
Ms Ayesha Laher

Mr Richard Garner
Dr Shafick Adams
Mr Dan Naidoo
Dr Jennifer Molwantwa
Mr Richard Holden
Dr Jean Mulopo
Mr Clint Stewart
Mr Mluleki Mnguni
Mr Jonny Harris
Dr Henry Roman
Mr Martin Pryor
Mr Farouk Robertson
Mr Sibusiso Dlamini
Ms Jutta Dedekind
Dr Manjusha Sunil
Mr Chris Swartz

The revision of the MOI will dissolve the Council structure, however the role and responsibilities will be
absorbed within the organisation, to ensure continued strategic and operational effectiveness. The Council
members are sincerely thanked for the role they played in the growth and development of WISA.WISA will
forever be indebted to the volunteers who have made this structure a successful foundation, for continued
WISA growth.

WISA BRANCHES
WISA Branches play a key role in the implantation of the WISA Strategy, and for broadening WISA
membership. The Branches are all run by Branch Committees, who are all volunteers. The Chairman of these
committees submit reports on their activities biannually.
The current Branches and their Chairman are:
Western Cape
Ms Natasia van Binsbergen
Eastern Cape
Mr Christopher Maduma
Central
Dr Leana Esterhuizen
KZN
Mr Lindelani Sibiya
Gauteng
Mr Ashwin Seetal
Limpopo
Mr Mpho Chokolo
Mpumalanga
MsLihle Mbatha
Namibia
Vacant
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The role and purpose of the WISA Branches is to:
 Provide benefits and services to members within the branch who may otherwise not experience
WISA’s membership offerings
 Facilitate interaction amongst members
 Roll out the WISA strategy in their region
 Gather information to understand the needs of members
 Facilitate and grow stakeholder relations in the region.
During 2017 WISA’s most active branches were the Kwa-Zulu Natal Branch led by Ms Renelle Pillay and the
Western Cape Branch led by Ms Natasia van Binsbergen. Branches with minimal activity include: Limpopo,
Mpumalanga, Central Regions, Eastern Cape and Namibia. WISA understands the importance of all members
experiencing WISA’s value proposition and for this reason WISA will spend 2018 focusing on assisting all
branches to become more active in their respective regions. All branches will focus on providing service to
the regional members by ensuring quality training and networking events. WISA will also look at how to
serve members in the more remote regions as well as to grow membership in such areas so as to be able to
provide better services.
All WISA Members are allocated a branch upon registration with WISA. More frequent activities will be
hosted in the areas where most of our members are based. Membership growth will be encouraged in the
areas with a smaller percentage of members. All branches will host an event for members at least once a
quarter in 2018.
Graphs and demographics
The graph below shows the percentage of members per branch as at the end of December 2017.
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WISA DIVISIONS
WISA Divisions are units of the organisation that comprise specific areas of interest or groupings, within the
sector. They focus on the key mandates identified by those groupings, in ensuring that they can be
represented and advanced within the sector.
The current WISA Divisions, and their Chairman are:
Anaerobic Sludge Processes
Mr Mluleki Mnguni
Community Water Supply & Sanitation
Mr Jonny Harris
IWA-SA
Dr Henry Roman
Management and Institutional Affairs
Dr Nezar Eldidy
Membrane Technology
Mr Martin Pryor
Mine Water
Dr Jo Burgess
Process Controllers
Mr Farouk Robertson
Small Wastewater Treatment Works
Mr Sibusiso Dlamini
Southern Africa Industrial Water (SAIWA)
vacant
Water Distribution
Ms Jutta Dedekind
Innovation for Water and Sanitation
Dr Manjusha Sunil
Water Reuse
Dr Esper Ncube
Water Science
Ms Ayesha Laher
Young Water Professionals
Ms Nora Hanke-Louw
The role and purpose of the WISA Divisions is to:
 Provide a platform for discussion in specialist technical areas
 Provide technical expertise on specialist technical areas to the WISA Board
 Gather and disseminate technical information to interested members and stakeholders
 Assist the WISA Branches in providing technical information and program content for events
 Facilitate and grow stakeholder relations with local and international interest groups on specialist
technical areas.
During 2017 the WISA Divisions held various events around the country. Activities were arranged by the
following divisions: Innovation for Water & Sanitation, IWA-SA, Management & Institutional Affairs,
Membrane Technology, Mine Water, Process Controllers, Water Distribution, Water Reuse, Water Science
and the Young Water Professionals. Whilst some of the divisions listed above were highly active there were
those with little activity, to no activity this was mostly due to lack of volunteer committee members to assist
in driving activities: Anaerobic Sludge Processes, Community Water Supply & Sanitation, Industrial Water
and the Small Wastewater Treatment Works Division.
During 2018 the WISA Divisions will all work towards strengthening their collaborations with the branches so
as to assist in sharing their technical expertise to a greater number of members. Divisions that have not been
as active will be growing their committees and will be working towards providing better service to all
interested members and stakeholders.
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WISA’S KEY STAKEHOLDERS

WISA strives to be a key part of the water sector, and its various stakeholders. WISA, and its members, play a
key role in independently participating and advising in sectoral committees, and community projects. Both
local and global partnerships are sought. WISA has MOU’s with various strategic stakeholders, with the
intention of collaborating to achieve strategic objectives. WISA is very proud of the relationships it has with
key stakeholders, and continuously seeks to increase and improve such relationships.

AfWA

Organisations
Media

Chamber of Commerce

Private Organisations

Chamber of Mines

Professional Bodies

Community based
organisations

QCTO

Consultants

Research Organisations

CSIR

SACNASP

Dept. Science and Technology

SAICE

Dept. Water and Sanitation

SAQA

Donors

Schools

ECSA

Treasury

EWSETA

Universities

IMESA

WRC

IWA

WSA’s (Municipalities)

LGSETA

WSP’s (Water Boards)
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WISA OPERATIONAL TEAM

WISA MANAGEMENT TEAM
WISA has a highly motivated and committed management team who come with a diverse and wealth of
experience:

Chief Executive Officer: Dr Lester Goldman
• Highest Qualification: DBA
• Years of Experience: +20
• Affiliations: WISA, IoD, SAIPA, SAIMS

Operations Manager: Ms Adrie Krugel
• Highest Qualification: BA Honours
• Years of Experience: +25
• Affiliations: WISA, COMENSA, IoD

Finance Manager: Ms Jabu Ndzumo
• Highest Qualification: BCom Honours
• Years of Experience: +8
• Affiliations: WISA, IoD
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Marketing and Events Manager: Mr Jaco Seaman
• Highest Qualification: ND Hotel Management
• Years of experience: +20
• Affiliations: WISA, SAHGCA, IoD

Training and Accreditations Manager: Mrs Anita Pillay
• Highest Qualification: BSc Environmental Science
• Years of Experience: +15
• Affiliations: WISA, IoD

Branches and Divisions Manager: Ms Melissa Wheal
• Highest Qualification: CIS Programme 1
• Years of Experience: +15
• Affiliations: WISA, IoD, CSSA (student)
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WISA STAFF DEMOGRAPHICS
GENERAL STAFF
Elementary
9%
Administrators
36%

Management
46%

Executives
9%
Administrators

Executives

Management

Elementary

STAFF GENDER COMPLEMENT
Male
18%

Female
82%
Male

Female

STAFF RACE COMPLEMENT
Coloured
9%
Indian
9%

Black
55%

White
27%

Black

White
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Indian

Coloured

STAFF DEVELOPMENT
WISA takes pride in developing its staff and pays for all related training and further studies. WISA is also fully
committed to add value to its staff and assist them in growing both in their position as well as personally.
WISA’s assistance in this regard includes the skills development of its staff, their continual development, and
active encouragement to acquire higher qualifications and assistance with tuition for that purpose.
Knowing the importance of a healthy and a safe work environment, WISA runs an Employee Wellness
Programme. In 2017, the Institute further subjected itself to an external audit to the health and safety
regulations in the WISA building. All reasonable suggestions were implemented to ensure WISA’s compliance
with the Occupational Health and Safety Act & Regulations 85 of 1993.
Staff well-being goes beyond health and safety at work. For this reason, WISA regularly hosts informative
seminars from information and useful tips to all the staff. WISA’s staff can also enlist ICAS for support, such
as death, trauma or financial counselling, as part of the employee assistance programme.
WISA utilizes a performance management system, which includes tri-annual performance appraisals to
determine performance increases. WISA will be moving towards an online 360 degree assessment system in
the future.
WISA staff received the following training in 2017:
Internal training:
 Management development programme: Studying the leadership newsletter, “Ignite” published by the
Ken Blanchard Companies
 Management development programme: Stress Management Course based on the book “The Inner
Game of Stress”, Timothy Gallway, 2009
 All staff received internal training on the principles of ISO accreditation
External training:
 Operations Manager attended: Introduction to Quality Management Systems, ISO 9001-2015, presented
by SABS
 Branches and Division Manager completed the first year of Chartered Secretary of South Africa,
presented by UNISA
 All staff attended a follow-up course on Self-Leadership that was presented at WISA by Zifundise Training
and Consulting CC
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WISA MEMBERSHIP

The most important asset to WISA is its members.
The table below presents the membership growth between November 2015 and November 2017.

WISA ALL MEMBERS
INDIVIDUAL MEMBERS
Paying members
Non-paying members
NON-INDIVIDUAL
MEMBERS
Paying members
Non-paying members

Nov 2015
3353
2994
2331
663
359

Mar 2016
3084
2761
2015
746
323

Mar 2017
3674
3289
2659
630
385

Nov 2017
3466
3063
2740
324
403

313
47

277
46

338
46

357
46

WISA Management continually strives to increase membership, but also to improve the membership, by
applying learning organisational principles.
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WISA membership Demographics – as at November 2017

These member demographics are encouraging and WISA will continue to strive towards the national
demographic statistics as a benchmark.

SERVICE DELIVERY TO WISA MEMBERS
WISA is very serious about servicing its members and finding ways to continuously improve service levels.
WISA has a dedicated email for the reporting of complaints and compliments and for providing feedback
(clientcare@wisa.org.za). A complaints register is kept and we ensure that all complaints are resolved.
We do an annual member satisfaction survey to obtain feedback from members on a number of topics,
including WISA events, customer service levels, member benefits, risks and opportunities in the sector and
suggestions for improvement.

WISA MEMBER DATABASE MANAGEMENT
WISA implemented the Microsoft Customer Relationship Management System (CRM) in September 2015.
The CRM offers us the opportunity to keep more information about our members and to manage our
members more effectively. We implemented the basic level of the system to limit the initial financial outlay,
but with further investments in the system, we are customising it to suit our particular needs.
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Since implementing the system, we have added the Member Portal on our website where members can
login to update their details at any time. Members use the same login details to access the WISA Job Portal.
We have also implemented online application forms for all categories of Individual Membership. This makes
our application process much faster and more effective because the applicant populates their own profile
online, and can attach qualifications, his/her ID document and proof of payment. The CRM also sends an
automatic, immediate acknowledgement of receipt of the application to the applicant together with his/her
login details, proforma invoice for the administrative fee and an explanation of the application process. The
CRM offers many such automated “workflows” that we can develop as and when needed.
One of the challenges we are experiencing is that some members have not updated their profiles on the
Member Portal, despite reminding them several times to do so. We will continue our membership update
campaigns to ensure that we have a reliable and up to date member database.

WISA COMMUNICATIONS
WISA sent 198 bulk emails to different groups of WISA Members and prospective members in 2017. These
emails included the fortnightly newsletter, promoting conferences, branch and division events, debt
collection campaigns, and general notifications.
This table reflects the average number of recipients of 2 of our most used distribution lists, the percentage
of undeliverable emails, due to problems with the email address, and the percentage of recipients who open
those emails.
Distribution list
Prospective members
All WISA Members

Average number of
recipients per campaign
1253
1870

Average % of hard
bounces (undeliverable)
0.49%
0.17%

Average % of emails
opened
45.16%
47.79%

WISA contracted a local small business to provide our internet service and changed from using Telkom land
lines to VOIP telephone lines in 2017. WISA aims to support local small businesses and to save money on
essential services where possible.
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MEMBERSHIP SURVEY FEEDBACK
Member participation in
Branch/ Division events

Reason for attending events
Technical
Programme
& discussions
37%
CPD Points
22%
Find
suppliers
through
exhibitions
8%

Yes
48%

No
52%

Networking
33%

Do you find value in
WISA Membership

What influences your event attendance
Price

14%

15%

Venue

No
10%

Technical Programme

10%
15%

Conference Topic
Exhibition for view

Yes
90%

Exhibition for
participation
Influential/internationa
l speakers

Interest in serving as a
volunteer
No
36%
Yes
64%
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11%
17%
18%

MARKETING AND EVENTS

2017 was a very productive year for the Marketing & Events department.
WISA was directly involved in the planning and successful execution of a number of National and
International events through the WISA divisional structures, including:










WISA Water Sustainability Symposium hosted by WISA and the Water Reuse, Water Science and
Membrane technology Divisions.
The event took place from 7 to 9 May 2017 at the Lord Charles hotel in Somerset West, Cape Town
and was complimented by a 1 day CPD workshop program on “Direct and Indirect Potable Reuse:
Overview of Principles, Applications and New Developments” presented by Dr Ben Stanford (USA)
and Mr. Chris Swartz.
The IWA WRBM Conference hosted by WISA, IWA WRBM task group and the IWA-SA division in the
Kruger National Park from 9 to 11 October 2017, the event attracted over 200 local and international
delegates. A strong technical program, joined with the location, resulted in excellent feedback from
attendees and networking opportunities with members, potential members, sponsors and
exhibitors.
The WISA-YWP Division hosted the 8th International Young Water Professionals Conference from 10
to 13 December in Cape Town. It attracted a record number of local and international delegates and
exhibitors.
Unfortunately, the 2nd International Peri-Urban Conference, hosted in Cape Town from 26 to 29
November 2017, did not attract the anticipated number of delegates, despite the excellent technical
program which included both local and international speakers. Many lessons were learned with this
event, and corrective procedures were put in place to insure the realistic calculations of anticipated
delegate numbers based on active Divisional WISA member numbers.
Planning for the WISA 2018 Biennial Conference & Exhibition, our flagship event to be hosted in
Cape Town from 24 to 28 June 2018, is well under way. A record number of abstract and workshop
submission were received. All indications are there that this is going to be the best sector event yet.
Exhibition space is sold out. We are looking forward to welcome our delegates at this prestigious
event.

During 2017 WISA attended and exhibited at a number of other sector event, with the aim of engaging with
our members, recruiting new members and to market the upcoming WISA 2018 Biennial Conference &
exhibition.
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These include:




The WRS Symposium in Johannesburg
The Ground Water Division Conference in Cape Town
The IMESA conference in Johannesburg

Leading up to the WISA 2018 Conference, we will be looking for similar opportunities to attend and market
both WISA and the Biennial Conference. This includes the ECSA conference to be hosted in Johannesburg.
We intensified our efforts and activities on social media platforms like Facebook, Twitter and LinkedIn. With
the inputs and efforts from service providers, the number of members we reach through these platforms are
continuously increasing. We expect a sharp rise in these numbers leading up to WISA 2018, and are looking
forward adding to our Social Media offerings with the launch of our interactive WISA 2018 App.

SUSTAINABLE DEVELOPMENT PERFORMANCE
One aspect of sustainability involves environmental sustainability, in particular resource management with a
view on future requirements. WISA has embarked on projects and events, and collaborated with
stakeholder partners to reduce the carbon footprint, thus contributing to the efforts made by many parties
to maintain a healthy environment for future generations. A major project that has already been
implemented is the paperless project, whereby the WISA Head Office aims to go fully digital, by utilising the
WISA CRM, Website and office scanning technology. The Institute strives to reduce printing through an
increased use of electronic documents instead of printouts, which is an integral part of adhering to
environmentally friendly procedures. It has become common practice that Board manuals, minutes,
documents, to mention just a few, are distributed and read in electronic form instead of hardcopies. In the
future, WISA intends to emphasise environmental factors in its procurement decisions by favouring suppliers
with a high regard for the environment.
However, sustainability goes even further, covering issues such as social responsibility. This includes making
a positive impact on the community within which the Institute operates, respect for human rights, and the
effective
management
of
stakeholder
relationships
(e.g.
to
resolve
potential
disputes efficiently, expeditiously and inexpensively). In line with this, WISA has continued its close
cooperation and consultations with the DWS, WRC, and EWSETA to name just a few examples.
Sustainable development is important not only for WISA, but for the water sector at large. Sustainable
practices are required to ensure long-term sustainability and credibility of the water sector professions.
WISA endeavours to play a leading role and be an example in implementing sustainable strategies and
practices among its members. For all businesses and stakeholders within the water sector – from SMMEs to
large corporates – there is a need to adopt sustainable strategies and business practices.
WISA aims to work even closer with government in the further development of a sustainable water sector.
The implementation of sustainable practices is not only imperative for WISA and the profession, but also for
its members, their practices and their employers. Yet, South Africa has many challenges, and this is echoed
in the water sector. We need to improve our advocacy and lobbying, to ensure that united, we can increase
our water security and quality. We need our members to provide guidance, assistance and support in this
regard.
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WISA TECHNOLOGY

Continued progress in IT and online systems on our website is increasingly dependent on the timely
availability of information and communication technologies. Although extensions to the currently installed
technology base are planned and implemented with relative ease, an effective IT Strategy, closely aligned
with the WISA business strategies and objectives is fundamental.
During 2017, the following enhancements and improvements were undertaken:


WISA CRM was upgraded, with online applications being rolled out. This allows faster processing of
new applications, and also allows closer and relevant monitoring of the WISA membership. This
allows the WISA staff to ensure effective client management practises. It also allows an online
system, whereby members are able to update their personal details, and interact with the WISA
staff. Management processes are also simplified thereby, improving effectiveness and efficiency.



The WISA website has undergone some front-end creative changes. This, along with some back-end
integration, allows improved client interaction and technology, as well as reducing costs.



The WISA Directory, will be released in both printed and digital versions in 2018. Legislation like the
POPI act, as well as advertising and market trends will be closely followed, to determine the efficacy
of the printed versions, in future.

GROWTH & TRANSFORMATION
The WISA Growth Strategy strives to broaden the base of young people, especially those from previously
disadvantage communities, who enter the water sector. One of our key objectives remains the
transformation of our organisation to one that truly represents the diversity and demographics of South
Africa.
With the future in mind, WISA is planning to play a more prominent role in both corporate South Africa and
the public sector in particular. Our members stand proudly shoulder to shoulder with the finest water
professionals in the world, and this has been showcased in numerous international and local events and
conferences. Our members are in an excellent position to assist with the further development of the skills of
government officials, and in so doing serve the best interest of the country. We will endeavour to meet and
coordinate, in this regard.
As we strive to make a more meaningful contribution to the economy, we continue encouraging water
related graduates and practitioners with the relevant experience and competencies to apply for WISA
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membership. WISA will serve and support them in our quest to be a catalyst for change in the development
of our country.

ACCREDITATION AND TRAINING
The key focus of the Training and Accreditation Department in 2017 was to setup up the continual
professional development training in order for WISA to start offering CPD training to its members. The
marketing of the Professional Process Controller designation as well as the registration process for this
designation also formed a part of the work conducted for this department. The year culminated with WISA
ensuring that all necessary documents, policies and processes were in place for the renewal of WISA’s
recognition as a professional body with SAQA.
WISA Training and Accreditation Department at a Glance

WISA Accreditation
Committee

WISA CPD Courses

Professionalisation
of Process
Controllers

•2017 saw the establishment of the WISA Accreditation Committee
•The aim of the commitee is to ensure that Water Sector Professions are provided with appropriate
Continuing Professional Development (CPD) to enable them to maintain the competencies required for
ongoing registration and to practice as professionals at all stages of their career
•The commitee members include: Dr Jody Cedras (Chairperson), Prof Alvin Lagardien, Mr Chris Swartz, Mr
Helgard Muller, Dr Heidi Snyman and Dr Marlene vd Merwe-Botha

•During 2017 WISA focussed on the development and accrediting of CPD courses for its members
•The first course that was accredited by the committee in 2017 was that of the Sustainable Operation and
Maintenance of Water Treatment Plants, with a second course being accredited in 2018 being that of the
Management of Domestic Wastewater Sludge
•During 2018 WISA will focus on the roll out of these as well as other CPD courses to members
•WISA will also be providing in-house training to organisations who would like to further develop their
employees competences

•WISA's recognition as a professional body is due for renewal during 2018. A fruitful engagement took
place with the South African Qualifications Authority (SAQA) in January 2018 regarding the renewal
•2017 focussed on the marketing as well as the process of registration for this designation - Pr PC Water
•During 2018 continued marketing as well as the new CPD offerings will realise a growth of this designation
•The implementation of the amended criteria for the registration of professional process controllers will
take place druring 2018
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During 2018 the Training and Accreditation Department will continue to provide and grow the CPD offerings
to members to address their training needs and competence requirements. Focus will also be on the growth
of the professional designation as well as ensuring compliance to required standards as set out by SAQA.
With regards to CPD training the direction in which WISA is going is to partner with technical experts in the
sector in order to provide the training requirements of professionals. This will be done by face to face
training courses as well as electronic courses in the future. WISA also aims to mould the training landscape
within the country by partnering with key organisations by the implementation of CPD courses as well as
various training projects. These organisations include but are not limited to WRC, SALGA, DWS, Water
Boards and Municipalities. Through this WISA, as the only professional body catering for water sector needs,
aims to make a difference in training within the sector, mainly from a CPD perspective, but also to ensure
knowledge transfer as a key to sector improvement through education and training and the
professionalisation of the sector.
Through the above mentioned we will see WISA growing as a reputable organisation in terms of training and
accreditation and the only organisation in the water sector where professionals should access their training
requirements.

WISA COMPLIANCE
In order to remain an accredited SAQA Professional Body, WISA has to comply with the SAQA Requirements
and is audited on its compliance. Furthermore, WISA complies with requirements as a Voluntary
Associations of both the Engineering Council and Natural Sciences Council.
As a registered Non-Profit Organisation, as well as a Public Benefit Organisation, all required reports are
submitted, and WISA is fully compliant in this regard, as well as other statutory and legislative obligations.

WISA COMPLIANCE TO NATIONAL AND INTERNATIONAL
STANDARDS AND REGULATIONS
WISA has undergone the Stage 1 ISO Accreditation Audit in 2017 and no findings were reported by the SABS
auditors. The Stage 2 Audit, which will lead to accreditation, if it is successful, will be completed by end June
2018.
WISA has undergone a Health and Safety Audit in 2017. We mitigated the findings as reported by the
auditor.
WISA has ensured the safety of all its computer software and hardware and has a disaster recovery strategy
in place in this regard.
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WISA TREASURER REPORT

Financial report for the year ended 31 December, 2017
Overview
The audited Annual Financial Statements for the year ended 31 December 2017, were approved by the
Board of Directors on 24 May, 2018 without reservation. An unqualified audit opinion was achieved for the
year under review. The Institute’s auditors, Morar Incorporated, have issued an unqualified audit report and
that there were no items raised in the audit report as emphasis of matter. The financial statements has been
prepared on a going concern basis and the board is of the opinion that the institute has adequate financial
resources to continue in operation for the foreseeable future.
The financial year was characterised by the continuous development and enhancement of existing systems
and internal controls in various areas, thus contributing to a reduction in financial risks, the more significant
of which were:
-

Review of the existing governance framework and to ensure compliance with latest legislation and
best practices;
increased focus on governance and compliance with revised policies and procedures being revised
and update;
positive comments from its auditors on the management and accounting controls within WISA, and
increased focus on cost containment with emphasis on branch and divisional reporting.

The Institute recorded a loss for the year of R2.4 million, which represented a major decline over the 2016
financial year’s surplus of R1.5 million. The loss is mainly attributable to the fact that the WISA Biennial
Conference only takes place every second year, which historically reflects the Institute’s results positively in
the Conference Biennial financial year. However, when compared with the normal operations of the
business, the net loss is a substantial improvement over the previous year operating loss of R3.2million.
The savings and improvement in operational efficiency, as introduced during the previous and current year,
is showing its positive results and a lot of emphasis was placed in the cash collection process and
recoverability of long outstanding debts.
Income
Total Income for the year of R9.7 million was substantially more than the R 5.5 million reported in the
previous financial year. The main contributor was the Branches and Divisions Conference Income which
yielded a R5.8 million income (2016: R1.6 million). Subscriptions increased marginally at R3.5million (2016
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R3.4 million) and the Institute is actively pursuing new sales and marketing strategies to increase its
membership base, both at individual and corporate level. The subscriptions was 17% below that of budget
(2016: 16% below budget).
Expenditure
Total operating expenditure of R7.3 million is well below the 2016 year of R7.8 million by R 542 433 (a 6.9%
saving), which clearly reflects the Institute’s cost containment strategy. Some specific items worth noting
during the year under review are as follows:
1. Bad debts and revised Bad Debts provision – the board approved the write-off of some historical
debts of R381 183 which are not recoverable.
Other
-

Trade and other receivables recorded an increase of R559 516 (2016: decrease of R757 598)
compared to last year, as a result of old bad debts written off and related provisions made.
Cash and cash equivalents is at R4.34 million which is in line with the Institutes forecast in nonBiennial year cash flows.
Investments are done prudently, and there are sufficient reserves and cash-flow, for the short term.
Risks are mitigated, in terms of an effective risk management process, and there are no concerning
issues.

Mr Gorden Walters
Treasurer
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SUMMARISED FINANCIAL STATEMENTS
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GLOSSARY
AfWA-African Water Association

PFMA-Public Finance Management Act

ACFE-Association of Certified Fraud Examiners

POPI-Protection of Personal Information Act

AGM-Annual General Meeting

QCTO-Quality Council for Trades and Occupations

AOA – Association of Arbitrators

ROC – Rules of the Company

CEO-Chief Executive Officer

SABS-South African Bureau of Standards

COMENSA-Coaches and Mentors of South Africa

SACNASP-South African Council for Natural Scientific

CPD-Continuous Professional Development

Professions

CRM-Customer Relationship Management

SADC – Southern African Development Community

CSIR-Council for Scientific and Industrial Research

SAHGCA-South African Hunters and Game Conservation

CSSA-Chartered Secretaries Southern Africa

Association

DBA-Doctorate in Business Administration

SAICE-South African Institution of Civil Engineers

DWS-Department of Water and Sanitation

SAIPA-South African Institute of Professional Accountants

ECSA-Engineering Council of South Africa

SALGA-South African Local Government Association

EWSETA-Energy and Water Sector Education Training

SAQA-South African Qualifications Authority

Authority

SARS-South African Revenue Service

IMESA-Institute of Municipal Engineers of South Africa

SMME-Small, Medium and Micro-sized Enterprises

IOD-Institute of Directors in Southern Africa

UNISA-University of South Africa

ISO-International Organisation for Standardisation

VOIP-Voice over Internet Protocol

IT-Information Technology

WEF-World Economic Forum

IWA-International Water Association

WISA-Water Institute of Southern Africa NPC

LGSETA-Local Government Sector Education Training

WRBM-Watershed and River basin Management

Authority

WRC-Water Research Commission

MFMA-Municipal Financial Management Act

WSA-Water Service Authority

MOI-Memorandum of Incorporation

WSP-Water Service Provider

NPC-Non Profit Company

YWP-Young Water Professionals
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CONTACT US

Tel: 086 111 WISA (9472)

Fax: 011 315 1258
Email: operations@wisa.org.za
WISA Website: www.wisa.org.za
Postal Address: PO Box 6011, Halfway House, 1685
th

Physical Address: 546 16 Road, Constantia Park, Midrand

39

