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General Information 

 

Registered Name  Water Institute of Southern Africa NPC 

Country of Incorporation and Domicile   South Africa 

Nature of Business and Principal Activities   Professional Body  

Registered Office   1st Floor 5 Constantia Park 

546 16th Road 

Randjespark X7 

Midrand 

1685 

Telephone  086 111 9472 (Int: +27 11 805 3537) 

Fax  +27 11 315 1258 

Email  info@wisa.org.za  

Website   www.wisa.org.za   

Bankers   First National Bank and Rand Merchant Bank 

Independent External Auditors   Morar Incorporated 
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1. Organisational overview  
 

The Water Institute of Southern Africa NPC (WISA) is professional body and community organisation; providing 

a wide range of benefits to its members and the water sector in general. WISA strives to be the inclusive and 

objective representative of the Southern Africa water sector in terms of the mandate it holds from its members. 

WISA is very proud of its demographics and the leading transformational role it plays. 

 

WISA’s Vision 

WISA: inspiring passion for water 

 

WISA’s Mission 

WISA aims to inspire every person in Southern Africa to have a passion for water so that we can ensure that 

water is available for future generations. 

 

WISA’s Values 

WISA strives to implement the organisational values listed below, in all its activities. 
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2. Messages from Leadership 

 

Chair’s Report 
 

Dear Members 

 

It has been a pleasure to serve both as member of the board and your board 

chair in the last few years and I am pleased and confident that I leave the 

WISA board in safe and committed hands. As you may be aware three (3) of 

our members, myself included, will leave the WISA board this year to be 

replaced by three (3) additional WISA board members. Five (5) members were 

nominated through various structures and will put themselves forward at the 

AGM for election. I believe they are outstanding members and will serve WISA well in future. To our 

outgoing members of the WISA board, Dr Jo Burgess and Ms Norah Hanke-Louw, I thank you for the time 

and commitment you gave WISA and its members. We remain eternally grateful. As the new board takes 

on its role, I leave you with a saying by Lao Tzu that I think best reflects leadership viz:, “A leader is best 

when people barely know he exists, when his work is done, his aim fulfilled, they will say: we did it 

ourselves.” In other words, a leader empowers others and creates other leaders. So best of luck to the 

new board and I wish you great wisdom as you steer WISA forward into the future.  

 

To our WISA members, I am happy to report on 5 major aspects of WISA as a business and a membership 

organisation for 2018/2019. 

  

1. Under our strategic goal 6 of embedding good governance:  

a. The WISA board, through a concerted and thorough process, has now developed and 

revised a board charter, and board committee terms of references. New committees 

such as the Remuneration Committee and Nominations Committee have now been 

adequately catered for within board structures drawing on independent chairs in 

selected instances to strengthen good governance and transparency of the 

organisation.  

 

2. Further, under our strategic goals 6 of embedding good governance and the strategic goal 1, 

which is to ensure that all members experience WISA’s innovative and demand driven value 

proposition: 

a. The WISA council has been dissolved as per our Mol and in line with the legislation to 

ensure clarity around accountability on fiduciary duties and governance, but the board 

has been resolute about improving consultation with members and the leads of 

Participation Structures to strengthen our relationships and build WISA from the bottom 

up. To this end, the board committee on strategy ran a highly innovative process to get 

feedback from WISA members on the strategic areas of focus for the future. These 

efforts will continue into the future.  

 

3. Under our strategic goal 4 which is to improve financial sustainability:  

a. WISA continues to be a company in good standing with a clean audit and a healthy 

revenue base. The latter allows us to function effectively, in running conferences and 
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events for our members but more emphasis is being placed on developing new revenue 

streams to strengthen financial sustainability. 

b. The new revenue and membership benefit stream in training has started to bear fruit 

and we can only hope this aspect of the WISA business will continue to grow and 

improve capability in the water sector. Increased revenue will enable the organisation 

to participate in high impact projects in future to the benefit of its members and its 

sector.  

 

4. Under both strategic goal 1 of ensuring that all members experience WISA’s innovative and 

demand driven value proposition and strategic goal 4 of improving financial sustainability: 

a. The WISA biennial in Cape Town last year was a success both in terms of the event 

but also in terms of ensuring a healthy surplus to continue to fund the operations of the 

WISA Head Office and as guarantees to host the biggest water conference in South 

Africa every 2 years. The Head Office has introduced numerous processes to minimize 

risk on both large and medium events hosted by WISA.  

 

5. Under strategic goal 2 which is to grow WISA’s strategic partnerships with the sector: 

a. WISA has strategically partnered with IFAT to give water more prominence in the non-

biennial year and has continued to work with other organizations like SACNASP, and 

EWSETA to strengthen strategic partnerships.  

 

Based on the above, the board can report that the 2018/2019 financial year has been one of many activities 

and successes and I would like to thank the WISA Head Office staff and CEO, Dr Lester Goldman for their 

commitment and passion towards living the WISA values as they continue to drive the organisation in a 

sustainable and dedicated manner.  I am in no doubt of the many challenges they face on a day to day 

basis with limited resources but they always come through and their efforts are highly appreciated. To the 

WISA staff, it has been a pleasure to work with you on this wonderful WISA journey.  

 

Finally, I want to reiterate the importance of volunteerism by WISA membership but more importantly,  

I want to reiterate to WISA members in executive and management roles in the water sector to encourage 

and empower their staff to volunteer and participate in WISA activities. Without you the WISA model does 

not work. We are indeed in a difficult sector with many challenges and at times the task may seem 

overwhelming but I would like to leave you with two Margaret Mead quotes which I hope inspires you to 

be a change-maker in our society, “Never doubt that a small group of thoughtful, committed citizens can 

change the world. Indeed, it is the only thing that ever has” and “Never ever depend on governments or 

institutions to solve any major problems. All social change comes from the passion of individuals”. 

 

Dr Valerie Naidoo-Pather 

Board Chair 
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CEO’s Report 

During the past year WISA has ensured compliance to legislation and best 

practice, by revising its founding documents. This has resulted in the loss of 

some traditions of the past, however the valuable foundation left will always 

be honoured in as many ways as possible. WISA has grown and expanded 

its reach and infrastructure. We have spoken more in the public, but also had 

more doors closed on us, unfortunately. We saw excitement and progress in 

the political space, but were saddened by corruption allegations in this area. 

As Charles Dickens said: ‘it was the best of times, it was the worst of times’. 

 

During the past year we have had more interaction with our members than in prior years. This proved to 

us that the water sector is filled with passionate, competent and altruistic individuals. We enjoyed seeing 

communities becoming more involved with WISA structures, and we hope to expand and leverage this 

even more, in future. We are excited about the next year, knowing that our government has promised a 

‘new dawn’, and that by growing and expanding our economy, through more effective and efficient 

government departments, we can empower our communities. 

 

We appeal to our political and governmental leaders to work more with professional bodies and community 

organisations. We realise that populist rhetoric may increase during hard economic times, but government 

has a responsibility to always maintain relations with its electorate. WISA members have offered 

assistance and support, during troubled times, and we are disappointed at the doors that have been closed 

in their faces. I will continue to lobby leaders in this regard, and hope that our sector leaders become more 

receptive to offers of assistance, where required. 

 

We would like to see the vast knowledge base in the water sector shared amongst all its members. 

Growing and developing all members of the water sector, is one of the fundamental responsibilities of a 

professional body, this will allow the sector to be more professional, more effective, and more efficient, 

but we need our members - both individual and corporate - to be a part of this vision. In this regard,  

please do contact the WISA Head Office, for any training requirements or opportunities you may  

have. WISA members, are world renowned experts, and we would love to share this knowledge, and leave 

a lasting legacy. 

 

The WISA 2018/19 Annual report allows readers to see the progress WISA has made and challenges we 

have faced over the past year. The report format is aligned to the King IV principles, to allow us to report 

as transparently as possible. The Annual report gives members a glimpse into the effort and volunteerism 

that has been displayed by WISA staff and volunteers. We thank each and every one of them, and we 

understand the sacrifice this may have brought, but we want them to know that the water sector, and our 

country, is better because of this. 

 

I salute all WISA Directors, especially outgoing Directors Dr Valerie Naidoo-Pather, Dr Jo Burgess and Ms 

Norah Hanke-Louw, for their leadership, guidance and commitment to good corporate governance 

throughout their terms. I also thank the WISA staff for their commitment and efforts throughout the year, 

which provides a safe harbour through the waves of change. 
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As Leonardo da Vinci so amply stated “I love those who can smile in trouble, who can gather strength 

from distress, and grow brave by reflection. ’Tis the business of little minds to shrink, but they whose 

heart is firm, and whose conscience approves their conduct, will pursue their principles unto death.” 

 

Dr Lester Goldman 

CEO  

 

3. Governance 

Good Corporate Governance and King IV 

The WISA Board endorses the principle of openness, integrity, sustainability, transparency, fairness, 

responsibility and accountability advocated by the King Code of Governance for South Africa, King IV.  

WISA strives to achieve the principles of King IV, and this Annual Report provides a brief report on WISA’s 

achievement of each principle. Quoted items in Italics, are direct quotes form the King IV report. 

 

1. Leadership 

“The Board leads ethically and effectively.” 

 

The WISA Board is the custodian of corporate governance of WISA. Good Corporate Governance is 

very important to WISA and is incorporated into the six Strategic Goals of WISA. All Directors prescribe 

to the Institute’s values, and collectively and individually demonstrate: 

• Integrity: The Board acts in good faith and in the best interests of WISA, conflicts of interest 

are disclosed and managed accordingly and the Board acts ethically and sets the tone for 

WISA’s ethical culture. 

• Competence: The Board Charter sets out the competencies required by members of the 

Board. Board members strive to act with due care, skill and diligence in their respective roles 

and Board members are encouraged to attend relevant training related to their role on the 

Board. 

• Responsibility: The Board takes collective responsibility for WISA by setting its strategic 

objectives, approving policies and ensuring accountability of WISA’s performance by 

managing risks and opportunities and devoting sufficient time and effort in preparing for, and 

attending meetings of the Board. 

• Accountability: The Board accepts accountability in the execution of its responsibilities, even 

when delegated to management.  

• Fairness: WISA has adopted a stakeholder inclusive approach and this directs the Board in 

a manner so as not to adversely affect the natural environment, society or future generations. 

• Transparency: Board members strive to act in a transparent manner, in exercising their 

governance role and responsibilities. 
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2. Organisational Ethics 

“The Board governs the ethics of WISA in a way that supports the establishment of an ethical culture.” 

The Board governs WISA in an ethical manner and establishes an ethical culture through the 

requirements set out by the WISA Board Charter. WISA Members are expected to adhere to the WISA 

Members Code of Conduct and other professional standards. WISA adheres to all relevant laws, codes 

and policies, and is always guided by the South African Constitution.kjdfnhgjkdhgkdhgkdhfgkdhfgkdj 

 

3. Responsible Corporate Citizen 

“The Board ensures that WISA is and is seen to be a responsible corporate citizen.” 

The Board oversees WISA’s core purpose, values, strategy and conduct and ensures that these allow 

it to be a responsible corporate citizen.  

• Workplace: WISA manages its workplace ethics through its policies and procedures. Some 

of the related policies include Employment Equity, Recruitment, Remuneration, Performance 

Evaluation, Leave and Working Hours, Health and Safety, Internal Study Aid, Sexual 

Harassment, Grievance and Disciplinary.   

• Economy: Suppliers are managed within the ambit of the WISA Procurement Policy which 

takes into account BBBEE scoring, tax clearance requirements, etc. WISA also ensures its 

own compliance regarding tax legislation and has received a tax clearance certificate from 

SARS. WISA has maintained its Professional Body status by adherence to SAQA’s 

requirements, as well as ISO 9001:2015 standards. 

• Society: WISA always considers the interests of its stakeholders, and monitors this partially 

through the WISA annual members survey, the inputs of which feed into the WISA strategy. 

WISA strives to assist with community development and responsibility, and during 2018 

WISA was involved in providing bottled water to drought affected Western Cape regions in 

the first half of 2018. In the second half of 2018, WISA distributed over 1,250 litres of 

cleaning drinking water, school bags and stationery sets to learners at various Cape Town 

schools, as part of its Biennial Conference local beneficiation plan. 

• Environment: WISA’s head office runs paperless as far as possible, and any paper that is 

used is recycled, as far as possible. WISA also promotes drinking tap water to inspire 

confidence in the water provided by the sector, as well as to reduce our plastic footprint. 

WISA’s sustainable development performance is reported on in other sections of this report. 

 

4. Strategy and Performance 

“The Board appreciates that WISA’s core purpose, risks and opportunities, strategy, business model, 

performance and sustainable development are all inseparable elements of the value creation 

process.” 

The Board continually monitors, and annually revises the strategy of WISA, taking into account inputs 

from various stakeholders, progress on the current plan and any risks or opportunities that should be 
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considered for the future. WISA integrates all aspects as noted into its value creation process. More 

information on the WISA strategy and performance can be found later in this report. BDJGBMFBMDGFB 

 

5. Reporting 

“The Board ensures that reports issued by WISA enable stakeholders to make informed assessments 

of WISA’s performance and its short, medium and long term prospects.” 

The Board ensures that WISA meets its reporting requirements through its formal reporting to 

stakeholders .Some of these include: 

• Annual Reports  

• Annual Financial Statements 

• Call for Nominations and subsequent election of Non-Executive Directors to the Board 

• Annual General Meeting Notice 

• Submission of data-loads to SAQA 

• Submission of required information to the Department of Social Development 

 

6. Primary role and responsibilities of the Board 

“The Board should be the focal point and custodian of corporate governance in WISA.” 

The Board is accountable for the development and execution of WISA’s strategy, operational 

performance and financial results. Its primary responsibilities include determining WISA’s purpose and 

values, providing strategic direction to WISA, appointing the Chief Executive Officer, identifying and 

mitigating key risk and key performance areas of WISA business, monitoring WISA’s performance 

against agreed objectives, deciding on significant financial matters and reviewing the performance of 

executive management against defined objectives, and where applicable, industry standards. The 

Board meets quarterly, with additional Board meetings being convened as circumstances dictate.  

The Board has unrestricted access to all WISA information, records, documents and resources to 

enable it to properly discharge its responsibilities. Management is tasked with ensuring that Board 

members are provided with all relevant information and facts to enable the Board to reach objective 

and informed decisions. Board members are kept informed of key developments affecting WISA 

between Board meetings. The Chair is responsible for leadership of the Board and for ensuring that 

the Board plays an effective role. The Chair ensures appropriate communication with stakeholders and 

facilitates constructive relations between management and the Board. 

The Board is the focal point of WISA’s corporate governance system and remains ultimately 

accountable and responsible for its performance and affairs. A culture of compliance with applicable 

laws, regulations, internal policies and procedures has been established within WISA. The Board as a 

whole and its individual members are expected to conduct themselves with integrity, competence, 

responsibility, accountability, fairness and transparency. The roles and responsibilities of the Board 
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are set out in the Board Charter, built on the foundation of the WISA Memorandum of Incorporation 

and the Rules of the Company, approved at the WISA 2018 AGM.  

 
Board and Board Committee Meeting Attendance  

The Board held scheduled meetings during 2018, and the table below reflects meeting attendance of 

these scheduled meetings.   

 

Name Position Board SEC SC¹ FAR 
Nom 
Com 

Dr Valerie Naidoo-Pather Chair 4/4 - - 3/3 3/3 

Mr Achim Wurster Vice Chair 4/4 - 1/1 - 3/3 

Mr Gorden Walters Treasurer (FAR Chair)* 4/4 - - 4/4 - 

Dr Jo Burgess Past Chair 1/4 - 0/1 - - 

Prof David Taylor Director* (Res. Jan ‘19) 3/4 3/5 - - - 

Ms Juanita Vorster Director (SEC Chair)* 3/4 5/5    

Ms Nora Hanke-Louw Director (SC Chair) 4/4 - 2/2 - - 

Ms Natasia v. Binsbergen Director 4/4 - 1/1 2/4 - 

Dr Nezar Eldidy Director 3/4 - 1/1 - - 

Dr Lester Goldman CEO/ Director 4/4 5/5 2/2 4/4 3/3 

Mr Manu Padiaychee FAR Co-opted Member - - - 1/1 - 

Ms Angela Cherrington NomCom Chair* - - - - 3/3 

¹ SC – Strategy and Projects Committee was renamed Strategy Committee after the approval of the MoI at the 2018 AGM and the composition of the committee also 
changed. 
*Independent  

 

7. Board Composition 

“The Board comprises of the appropriate balance of knowledge, skills, experience, diversity and 

independence for it to discharge its governance roles and responsibilities objectively and effectively.” 

The Board at 31 December 2018 consisted of nine (9) Non-Executive Directors (NED’s), and one (1) 

Executive Director. Three (3) of the nine (9) NED’s are Independent. The WISA MoI adopted in 2018, 

and resultant elected Director rotation is in process, with three (3) Directors being elected at the WISA 

2019 AGM. WISA will be applying a staggered rotation of Directors as per the WISA MoI. Non-

Executive Directors will serve for a maximum period of five (5) years, with at least a third of NED’s 

offering themselves for re-election annually. The Board considers transformation and diversity in 
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knowledge, skills, experience, age, culture, race and gender in its Director composition, and this is 

communicated to the members when calling for nominations.  

 
Independence and Conflicts 

The WISA Board Members and Board Committee Members are required to complete and submit an 

annual declaration of interest, to mitigate any conflicts of interest, actual or perceived. In addition, 

Declarations of Interest are made at the start of every Board and Board Committee meeting, and this 

is a standing item on the Agenda of such meetings. 

 
Board Chair 

Dr Valerie Naidoo-Pather serves as the Chair of the WISA Board until the WISA 2019 AGM. Dr Naidoo-

Pather will be ending her term as a WISA Director at this AGM. The responsibilities of the Chair are set 

out in the Board Charter. The Board Chair only serves as a member of the Nominations Committee, 

and no other Board Subcommittee, to avoid concentration of power and influence, amongst others.  
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WISA Board Members 2018/2019  

 

 

8. Committees of the Board 

 

“The Board ensures that the arrangements for delegation with its own structures promote 

independent judgement, and assist with balance of power and the effective discharge of its duties.” 

 

Several Board Subcommittees have been established to assist the Board in discharging its 

responsibilities. Each of these Board Subcommittees are guided by a Terms of Reference, which sets 

out the role, responsibilities, composition, reporting requirements, access to information and 

resources, as well as meeting procedures and committee evaluations. These Terms of Reference are 

reviewed annually. Board committees are free to take independent external professional advice, as and 

when necessary.  
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The Board Subcommittees report to the WISA Board, with transparency and disclosure enhanced by 

aligned reports and access to minutes of meetings and other documentation. 

 

WISA has the following Board Committees: 

• Finance, Audit and Risk Committee (including Remuneration) (FAR) 

• Nominations Committee 

• Stakeholder Engagement Committee 

• Strategy Committee 

 

The Board is satisfied that all its Subcommittees have effectively discharged their responsibilities, as 

contained in their respective terms of reference. 

 
 
Nominations Committee 

 

The Nominations Committee assists the Board with the nomination, election and appointment of 

directors, amongst others. 

 

The Committee comprises a Chair and Deputy Chair appointed by the Board, and an independent 

member who is appointed by the Chair of the committee. The CEO is an invited attendee.   

 

The Committees activities for the period under review to date included reviewing the Terms of 

Reference, appointing an Independent Committee Chair, approving the director nomination process, 

considering the appropriateness of current Board size and composition, with specific focus on the 

skills gaps that should be filled through new appointments. Considering the nominees for new Board 

vacancies, based on current skills and diversity needs of the Board, and recommending candidates to 

be put forward. 

 

The WISA Board is operating under the Memorandum of Incorporation (MoI) adopted in 2018, and 

has implemented a managed Board transition for an interim period, to include a combination of newly 

elected Board members and existing Board members, in order to provide Board continuity during the 

completion of the transition process.  

 

The WISA MoI requires that at least one third of the elected Board members either retire, or stand for 

re-election each year (subject to a maximum Board term length of five (5) years).  Three (3) of the six 

(6) elected Board during the reporting period will be retiring, and will not be available for re-election. A 

call for nominations to the WISA Board was conducted. The Nominations Committee considered 

candidates, based on the required knowledge, skills, experience and diversity. The WISA Board 

approved the final nominees to be put forward at the AGM. Three (3) new Board members will be 

elected at the AGM in June 2019. 
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To ensure an optimally diverse, representative and skilled Board, Board Committees and Participation 

Structures, a transparent and accountable process is followed. The Nominations Committee does not 

assume the functions of management; this remains the responsibility of the executive directors, 

officers and other members of senior management.    

 

The Nominations Committee is satisfied that it has fulfilled its responsibilities in accordance with its 

terms of reference for the 2018/2019 period. 

 

 

Stakeholder Engagement Committee 

 

The Stakeholder Engagement Committee (SEC) supports the achievement of WISA's Strategic Goals 

by overseeing and guiding the development and implementation of communication activities. 

 

The Committee comprised of two directors during the reporting period, as appointed by the Board. 

The CEO serves as a member of the committee. The Events and Marketing Manager is an invited 

attendee.  

 

The focus in 2018 was around implementing and communicating the governance changes that were 

required to bring WISA in line with the Companies Act and the King IV Report on Governance. 

 

During 2019 the SEC will focus on ensuring that the WISA Stakeholder Map is comprehensive in terms 

of identifying the various stakeholder groups and their specific needs, interests and expectations. This 

will be followed by a phased implementation of planned activities to serve the needs of the various 

stakeholder groups in support of the strategic goals of WISA.  

 

Water professionals face the challenge of popular opinion overtaking expert opinion, as water remains 

on top of the national and general citizen agendas. WISA is implementing activities that will increase 

its share of voice in the public discourse on water. 

 

The Stakeholder Engagement Committee is satisfied that it has fulfilled its responsibilities in 

accordance with its terms of reference for the 2018/2019 period. 

 

 

Strategy Committee 

 

The Strategic Committee (SC/ StratCom) of the WISA Board was officially constituted with the new 

Memorandum of Incorporation in June 2019. The role of the Committee is to assist the Board to 

oversee the planning, implementation, and performance monitoring of the Participation Structures. 

StratCom has oversight of the strategic planning process of the organisation, and facilitates the 

Board’s annual strategic planning meeting, where the overall strategic direction of WISA is determined. 

The Strategy Committee comprised of three directors during the reporting period, as appointed by the 
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Board. The CEO serves as a member of the committee.  The Participation Structures Manager is an 

invited attendee. 

  

WISA is a collective of water professionals which largely relies on its volunteers to fulfil its strategic 

vision and mission through its organisational structures. To ensure objectives are being met by these 

structures the committee reviews the Quarterly Activity Reports and Annual Plans as submitted by the 

Participation Structures and WISA Head Office. Unfortunately there has been poor process compliance 

by the Participation Structures. This poses a major challenge, as without the required compliance, 

strategic alignment is at risk. Hence, this challenge is one of the reasons that no new Participation 

Structures were recommended to the Board (no applications were received either), despite the fact 

that the Board has identified gaps in the WISA structures, to address water sector challenges.  

 

One of the ways Board, facilitated by StratCom, has engaged the Participation Structures and members 

at large in this reporting period, was the inaugural WISA Membership Think Tank in April 2019. The 

objectives of the Think Tank were: 

• to discuss water sector challenges and themes; 

• to shape WISA’s active discourse and trigger Participation Structures linkages and joint 

activities;  

• to assist in creating a leadership and succession platform;  

• to provide strategic membership feedback to the WISA Board, and  

• to contribute towards an aligned WISA vision and feeling of belonging to the WISA family.  

 

The inaugural WISA Membership Think Tank session was held during April 2019, under the theme ‘All 

hands on deck’ – consistent with the WISA 2020 Biennial Conference theme. The aim is to be as 

inclusive as possible with all members, and during the inaugural session, members joined 

electronically from Durban, Port Elizabeth and Stellenbosch. The session had members discussing the 

three most pressing water sector challenges, as identified by the  2018 WISA Membership Survey, 

namely Water Scarcity and Quality, Skills Development and Infrastructure Management. The 

discussion indicated the existence of communication gaps with internal and external stakeholders, as 

well as the need for a strengthened partnership model, to allow WISA to drive positive change in the 

South African water sector.  

 

In 2019, StratCom will continue to build on its newly laid foundations. The feedback from the WISA 

Membership Think Tank was generally positive and encouraging, and encouraged the WISA Board to 

continue with this initiative in the next reporting period. The next WISA Membership Think Tank is 

planned for the third quarter of 2019.  

 

One challenge that remains constant for WISA is that without active and engaged Participation 

Structures, WISA will not be able to achieve its vision for the sector. Only as a collective can WISA 

fulfil its positive role in South Africa. 

 

The Strategy Committee is satisfied that it has fulfilled its responsibilities in accordance with its terms 

of reference for the 2018/2019 period. 
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9. Evaluation of the performance of the Board 
 
“The Board ensures that the evaluation of its own performance and that of its committees, its chair 
and its individual members, support continued improvement in its performance and effectiveness.” 

 

The Board conducted informal annual self-evaluations in early 2019.The Board considered the 
outcomes of the evaluation at its May 2019 Board meeting. The Board will be considering formal 
evaluations in the future.  

 

The Board is satisfied with the current evaluation process, and that it leads to improved Board 

performance and effectiveness. 

 

 

10. Appointment and delegation to management 

 

“The Board ensures that the appointment of, and delegation to management contribute to role clarity 

and the effective exercise of authority and responsibility.” 

 

The CEO is responsible for leading the execution and implementation of the approved strategy, policies 

and operational plan. The CEO serves as the link between management and the Board, and is 

accountable and reports to the Board. The Board has set clear roles, responsibilities and expectations 

for the CEO, which is included in the Board Charter as well as the contract of the CEO. The CEO’s 

performance is formally reviewed annually by the Board. The CEO is on a fixed term, five year contract 

ending December 2023. The CEO’s other professional commitments include directorship on the 

EWSETA Board. The CEO is guided by WISA’s Delegation of Authority, formulated by the Board and 

reviewed and updated from time to time. The current WISA organisational organogram is displayed 

below. The Board ensures that the WISA Structures have the necessary policies and procedures to 

assist them in performing their day to day functions in achieving the strategic goals of the organisation. 

 

               Organisational Structure 
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11. Risk Governance 

“The Board governs risk in a way that supports the company in setting and achieving its strategic 

objectives.” 

The Board is accountable for the governance of risk, with certain elements delegated to the Finance, 

Audit and Risk Committee. The Board follows a risk management process and has a risk register in 

place that is regularly reviewed and updated. The Board considers and approves WISA’s risk tolerance 

and risk appetite. WISA is conservative by nature and did not undertake undue or unusual risks during 

the reporting period. WISA has reported on Risks and Opportunities further in this report. 

 

12. Technology and Information Governance 

“The board governs technology and information in a way that supports WISA in setting and achieving 

its strategic objectives.” 

The Board assumes ultimate responsibility for the governance of WISA’s technology and information, 

with elements delegated to management. The WISA website hosts much of WISA’s information, 

including WISA Biennial Conference documents which members can access. Members are also able 

to access the membership portal via the website, which allows for real-time update of details. 

Information is also shared across WISA’s social media platforms and the WISA newsletter. More 

information on WISA’s communication during the period can be found later in this report.  

WISA makes use of its WISA CRM to manage all its membership data, and more information on this 

system is provided later in this report. 

 

13. Compliance Governance 

“The Board governs compliance with applicable laws and adopt non-binding rules, codes and 

standards in a way that supports the company being ethical and good corporate citizens.” 

In order to remain a recognised SAQA Professional Body, WISA must comply with all SAQA 

requirements and is audited on its compliance; furthermore, WISA complies with requirements as a 

Voluntary Association of both the Engineering Council and Natural Sciences Council. As a registered 

Non-Profit Organisation, all required reports are submitted annually, and WISA ensures full compliance 

to statutory and legislative obligations. 

WISA achieved its ISO 9001:2015 accreditation in 2018 and has maintained this accreditation after 

the latest audit held in May 2019. WISA is currently a Level Two BBBEE contributor.   

WISA has ensured disaster recovery and backup facilities for all its computer software and hardware, 

and has ensured it is ready to implement the POPI Act. There were no material regulatory fines, 
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penalties or sanctions with regard to non-compliance with statutory obligations during the period under 

review.   

 

14. Remuneration Governance 

“The Board ensures that WISA remunerates fairly, responsibly and transparently so as to promote the 

achievement of strategic objectives and positive outcomes in the short, medium and long term.” 

The Board accepts ultimate responsibility for the governance of WISA’s remuneration, with elements 

delegated to the FAR Committee, who also fulfils the role of the Remuneration Committee. The Board, 

through this committee, oversees the implementation and execution of the Remuneration and 

Performance Management Policies, and ensures that the objectives therein are achieved. WISA Non-

Executive Directors all serve in a voluntary capacity, and are not remunerated by WISA for their 

services.  

 

15. Assurance 

“The Board ensures that assurance services and functions enable an effective control environment, 

and that these support the integrity of information for internal decision-making and of WISA’s external 

reports.” 

The Board assumes responsibility for the WISA control environment and assurance, and delegates 

oversight thereof to the FAR Committee. WISA’s AFS are independently audited annually, with 

management accounts which are extensively reviewed quarterly. Annual ISO and BBBEE audits are 

undertaken, and related internal audits are conducted throughout the year. 

 

16. Stakeholders 

“The Board, in the execution of its governance role and responsibilities adopts a stakeholder-inclusive 

approach that balances the needs, interest and expectations of material stakeholders in the best 

interest of WISA over time.” 

The Board assumes responsibility for the governance of its stakeholder relationships, with elements 

delegated to the Stakeholder Engagement Committee. WISA strives to be a key part of the water sector, 

and its various stakeholders. WISA, and its members, play a key role in independently participating 

and advising in sectoral committees, and community projects. Both local and global partnerships are 

sought. WISA has MOUs with various strategic stakeholders, with the intention of collaborating to 

achieve strategic objectives. WISA is very proud of the relationships it has with key stakeholders, and 

continuously seeks to increase and improve such relationships. As a Non-Profit Company with 

members, WISA’s biggest stakeholder group is its membership. Due to the dynamic nature of 
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membership, WISA does not have a set ownership structure. The Board encourages proactive 

engagement with members through its various communication platforms and its AGM. 

 

The Board is satisfied with the application of corporate governance as recommended in King IV, on a 

proportional basis as per the size and nature of WISA. WISA will continue to work towards embedding good 

corporate governance within its structures, and applying the principles of King IV. 

  

 

4. Business Model 

WISA’s business model centres on our vision of INSPIRING PASSION FOR WATER by creating value for 

all members and other stakeholders alike. 

The business model focuses on WISA’s six Strategic Goals, namely: 

• Ensure that all Members experience WISA’s innovative and demand driven value proposition; 

• Grow WISA membership, regionally and nationally; 

• Growing strategic partnerships within the sector;  

• Improving financial sustainability; 

• Embedding good corporate governance within WISA; 

• Playing an active role in the discourse of water in the public domain.  

 

WISA’s value creation takes the form of, but is not limited to: 

• Quality member training, conference and event offerings; 

• Strengthen Participation Structures through guidelines, education and empowerment; 

• Customised in-house training and CPD accreditation to maintain and improve professional 

recognition, provide networking opportunities, career development, knowledge sharing and 

information dissemination; 

• Diversifying and stabilising revenue streams; 

• Subscribing to and practising the principles recommended in King IV and achieving and 

maintaining our ISO accreditation; 

• Lobbying on behalf of the water sector and expanding our footprint beyond the water sector, 

including Southern Africa. 
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WISA’s enabling capital resources are: 

• Financial capital: WISA derives income primarily from membership fees, member training 

and accreditation, conferences and events, and other income streams. 

• Human capital: The WISA HO family is made up of 12 employees, committed to providing 

service excellence through embracing and living our core values. 

• Intellectual capital: WISA’s vast membership of Professionals in their field of expertise put 

WISA at a distinct advantage in maintaining a knowledge bank.  

• Stakeholder capital: WISA prides itself on building and maintaining relations, to ensure 

continuous improvement resulting from feedback and suggestions from stakeholder 

engagements. 

• Environmental capital: WISA has embarked on projects and events, and collaborated with 

stakeholder partners to reduce its carbon footprint, thus contributing to the efforts made by 

many parties to maintain a healthy environment for future generations.   

 

5.  Risk and Opportunities 

 

WISA adopts an all-inclusive approach to risk management where all departments collaborate to provide 

inputs for the risk register which is then reviewed and approved by the FAR Committee. The process 

followed is as outlined below: 
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Risks identified within WISA  

The risks identified below through the Board review, and member survey, are the high impacting risks that 

may have a negative effective in the value creation efforts of WISA.  

 

Risk description Control / mitigating measures 

Dysfunctional municipalities may erode  

WISA's credibility. 

WISA will hold discussions with SALGA/COGTA 

to resolve issues that may arise.  

Lack of technical skills at water treatment 

facilities may create a negative image on the 

water sector. 

WISA to engage with the PPC and other divisions 

to mitigate this risk.  

Poor sanitation delivery to the unserved. Create sanitation awareness. Article written by 

CEO. Consider relevant technical Division. 

Poor service levels experienced by members. ISO audits and Customer surveys to help identify 

risk areas. HR Procedures will mitigate.  

Remaining relevant given globalisation and 

ease of belonging to other international 

organisations in water sector.  

Embark on MOUs/ MOAs with international 

bodies. 

Lack of effective communication from 

Participation Structures.  

Online systems to monitor usage. Board to 

oversee related challenges. 

Public relations communications during 

extreme events, e.g. drought. 

Topical and effective communications - Technical 

Committee to assist HO.  

Loss of membership and market share. No new Professional Body by SAQA, cement 

professional status of PPC's and other 

designations. Review member offerings.  

Geographical locations limit access to WISA. New Branch structures to assess and expand into 

further locations.  

Undue influence from politicians/DWS. Inherent risk to be discussed with DWS. Look at 

being the considered and ‘sober voice’ of the 

sector. 

Lack of management skills (budgeting, 

planning, etc.) within structures. 

Consider training to address non-scientific skills, 

possibly free for volunteers. 
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Opportunities 

The members’ survey has identified the following opportunities for WISA. These were taken into account 

in the Strategic Planning session, along with WISA Participation Structures inputs. 

 

 

 
 

 

 

 

Risk description Control / mitigating measures 

Lack of skill transfers to young professionals 

in SA. 

YWP is to consider succession planning and 

mentoring. 

WISA not being influential enough by 

providing sufficient benefits to members. 

Grow benefits especially value-added ones. 

Inherent for the small membership fee. 

Limited activity from Participation Structures. Online system to report, and Board to address 

through effective communication. 

Potential for duplication efforts by other 

organisations. 

MOUs and MOAs to encourage synergy. WISA to 

identify gaps in marketplace, and strategize 

accordingly.  
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Risks/ Challenges identified in the sector 

The members’ survey identified the following risks/ challenges for WISA and the Sector. These were taken 

into account in the Strategic Planning session, along with WISA Participation Structures inputs. 

 

 
 

6. Strategy and Resource Allocation 
 

WISA Strategy 

Every year the WISA Board and Management Team meet to review the Strategic Plan for the coming year. 

During the reporting period the WISA Board and Management Team identified the following goals: 

 

Our long term Strategy 

WISA is working towards the following targets by 2025: 

• 5000 Paying Members  

• Annual Turnover: R20 million (excluding the impact of the biennial conference and exhibition) 

• Widened Networks representing all water-related sectors. 
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WISA short-medium term Strategy 

On route to achieving the long term strategy, WISA has broken down the 2025 target into six short to 

medium term strategic goals that will pave the way forward as provided below, with a brief note on 

achievements obtained thus far: 

 

No. Strategic Goal       Action plan        Achievement 

1. Ensure that all 

Members 

experience 

WISA’s innovative 

and demand 

driven value 

proposition 

• 

• 

• 

 

• 

Member training 

Capacitate networks 

Quality conferences 

and events 

Increase training 

footprint 

• 

 

 

• 

 

 

• 

We have rolled out numerous CPD 

sessions, countrywide, using 

expert WISA members 

We hosted a well presented WISA 

2018 Biennial Conference & 

Exhibition 

We have hosted many in-house 

training sessions for water boards, 

and hope to expand to 

municipalities in ensuing year. 

2. Grow WISA’s 

strategic 

partnership with 

the sector 

• 

 

 

 

• 

Ensure mutually 

beneficial stakeholder 

map of strategic 

partners exists 

Ensure active MOAs 

exist with strategic 

partners 

• 

 

 

• 

We signed MOU’s with influential 

organisations like, NEPAD, 

Proudly-SA, NBF 

The EWSETA joined WISA as a 

Patron Member. 

3. Grow WISA 

membership, 

regionally and 

nationally 

• 

 

 

 

• 

 

 

 

 

• 

 

Ensure detailed 

members and 

volunteers database 

exists and is used  

Strengthen 

Participation 

Structures through 

guidelines, education 

and empowerment 

Actively pursuing 

transformation 

• 

 

• 

 

 

 

• 

 

 

 

 

• 

 

Expanded our CRM and website 

functionality 

Templates and documents were 

made available through the online 

reporting centre to assist the 

volunteers. 

TOR for Participation Structures 

has prioritised transformation, and 

results show we are highly 

representative of our country 

demographics. 

Assisting Participation Structures 

in rolling out more events and 

activities, to ensure members 

countrywide ‘experience’ WISA. 
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No.     Strategic Goal        Action plan                        Achievement 

4. Improve financial 

sustainability 

• 

 

• 

 

• 

Diversify and stabilise 

revenue streams 

Grow membership 

numbers 

Ensure positive annual 

cash flow 

• 

 

 

• 

 

Exceeded WISA 2018 Financial 

targets, and achieved annual 

surplus 

Invested in larger office space, 

incorporating training facility. 

5. Embed good 

corporate 

governance within 

WISA 

• 

 

• 

 

Educate and train 

serving volunteers 

Be a learning 

organisation 

• 

 

 

 

• 

 

• 

Involved all volunteers in new 

TOR’s, instructional videos are 

being created in 2019 to assist in 

training volunteers 

Actively improved our Director and 

staff training 

Achieved our ISO accreditation, 

and maintained this during 2019 

6. Active role in the 

discourse of 

water in public 

domain 

• 

 

Communicating 

 

• 

 

Increased our social media 

platforms and audience 

 

 

 

WISA Management Team 

 

The WISA Team at Head Office has changed: Ms Adrie Krugel (Operations Manager) and Ms Jabu Ndzumo 

(Finance Manager), resigned during 2019 to pursue their own businesses. WISA has since employed three 

new staff, namely Mr Reagen Maistry as the Finance Manager, Mr Patrick Sebopelo as the Membership 

Supervisor and Ms Linda Memani as the Office Administrator.  

 

The current WISA Management Team comprises: 

Dr Lester Goldman  Chief Executive Officer 

Jaco Seaman  Events and Marketing Manager 

Anita Pillay   Training and Accreditation Manager 

Melissa Wheal  Participation Structures Manager 

Reagan Maistry  Finance Manager 

Patrick Sebopelo  Membership Supervisor 
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WISA Staff Demographics 

 

 

 

 

Staff Development 

WISA takes pride in developing its staff and pays for all related training and further studies. WISA is also 

fully committed to add value to its staff and assist them in growing both in their position as well as 

personally.  WISA’s assistance in this regard includes the skills development of its staff, their continual 

development, and active encouragement to acquire higher qualifications and assistance with tuition for 

that purpose.  

Knowing the importance of a healthy and safe work environment, WISA runs an Employee Wellness 

Programme. Staff well-being goes beyond health and safety at work, for this reason, WISA regularly hosts 

informative seminars for all staff. WISA’s staff can also enlist ICAS for counselling support, as part of the 

employee assistance programme. 

WISA utilizes a performance management system, which includes regular performance appraisals to 

determine and assess staff performance.  
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7. Performance 
 

WISA Participation Structures  

 

WISA’s Participation Structures comprises its Branches, Divisions and Empowerment Platforms. The 

Participation Structures are guided by a Terms of Reference. The Terms of Reference were developed 

after extensive consultation with its component committees and was approved by the WISA Board in 

December 2018. The Terms of Reference, along with other guiding documentation, were sent to all 

Participation Structure Leads, and was well received. The Terms of Reference included a number of 

changes that were purposefully included to make serving as a volunteer in the WISA structures easier and 

less of an administrative burden on all volunteers. 

 

The Participation Structures are an integral part of WISA. Whilst the WISA Head Office is active in fulfilling 

the strategy as developed by the Board, its reach is limited in terms of location. In order to ensure that all 

WISA members experience WISA’s innovative and demand driven value proposition, the Board relies on 

its Participation Structures to reach all members, in order to achieve its goals. 

 

During 2018, the WISA Head Office created the Online Reporting Centre which allows related volunteers 

to upload documentation and ease the administrative burden of Participation Structures. The Online 

Reporting Centre allows for the submission of annual plans, budgets and reports - all in an easy to access, 

central online centre. In addition, Participation Structure committees are able to update their committee 

member list, access important documentation and make application to host events. The feedback on the 

Online Reporting Centre has been positive, but unfortunately not all Participation Structures are using this 

effectively yet. The WISA Head Office will be looking at mitigations in the coming year. 

 

Branches 

 

The WISA Branches play a key role in the implementation of the WISA Strategy and are essential in 

broadening the WISA membership base.  

 

The objectives of the Branches are to: 

• plan and implement regional activities to achieve the strategic objectives of WISA; 

• provide regional touchpoints for WISA members; 

• provide platforms for regional discussion of content developed by WISA divisions, and 

• grow future WISA member pipelines. 

 

The WISA Branches and relevant Leads are: 

• Western Cape   Ms Natasia van Binsbergen 

• Eastern Cape   Mr Christopher Maduma  

• Central Regions (FS, NW, NC) Dr Leana Esterhuizen  

• KwaZulu-Natal   Mr Lindelani Sibiya 

• Gauteng    Mr Ashwin Seetal 

• Limpopo    Mr Mpho Chokolo (Acting) 
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• Mpumalanga   Ms Lihle Mbatha (Acting) 

• Namibia    Vacant 

 

 

Divisions 

 

WISA Divisions are units of the organisation that comprise specific areas of interest or groupings, mainly 

technical, within the sector.  

 

The objectives of the Divisions are to: 

• grow the depth and breadth of knowledge available in the WISA content library; 

• provide technical content for WISA branch activities; 

• identify the need for specialist technical events, based on latest research and innovations; 

• position SA water professionals as thought leaders; and 

• grow future WISA member pipelines. 

 

The WISA Divisions and relevant Leads at the end of 2018: 

• Anaerobic Sludge Processes   Mr Mluleki Mnguni 

• Community Water Supply and Sanitation  Mr Jonny Harris  

• International Water Association-SA  Dr Henry Roman  

• Management and Institutional Affairs  Dr Nezar Eldidy 

• Membrane Technology    Mr Martin Pryor  

• Mine Water     Mr Richard Garner 

• Process Controllers    Mr Mlungisi Hoco (Acting) 

• Small Wastewater Treatment Works  Mr Sibusiso Dlamini (Acting) 

• Southern Africa Industrial Water (SAIWA)  vacant 

• Water Distribution    Ms Jutta Dedekind 

• Innovation for Water and Sanitation  Dr Manjusha Sunil 

• Water Reuse     Dr Esper Ncube 

• Water Science     Ms Ayesha Laher  

 

 
Empowerment Platforms 

 

WISA Empowerment platforms seek to align WISA strategy with national transformation and 

empowerment objectives. 

 

The objectives of the Empowerment Platforms are to: 

• strengthen inclusivity; 

• grow skills, competencies and leaders; 

• enhance personal growth of participants; 
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• assist in developing members technical capabilities, and 

• grow future WISA member pipeline 

 

The WISA Empowerment Platform and relevant Lead at end of 2018: 

• Young Water Professionals   Ms Suvritha Ramphal 

 

WISA Head Office focus over 2019 will be to revive dormant Participation Structures and analyse and fill 

any sectoral gaps that may exist, within these structures. In addition, the Participation Structures should 

have active committees, to enable the achievement of the structures’ objectives during 2020. Instructional 

videos are being created to assist the volunteers in fulfilling their roles. During 2019 WISA will also be 

considering the implementation of a Volunteer/ Membership Loyalty Programme, to look at recognising 

and rewarding the tremendous work undertaken by its volunteers. 

 
 
Marketing and Events 

 

The WISA 2018 Biennial Conference and Exhibition was hosted from 24 to 28 June 2018 at the Cape 

Town International Convention Centre. The event was highly successful, with most objectives being 

exceeded. Some of the conference statistics for noting are: 

• Over 471 abstracts were received for oral, workshop and poster presentations, of which 264 were  

included and presented over the 3-day programme; 

• Daily plenary sessions with high calibre keynote speakers; 

• Six encompassing technical themes, presented in eight parallel streams with the addition of a 

further four CPD accredited workshop streams. 

• Five topical technical tours; 

• Over 1800 delegates attending; 

• 218 Exhibitors; 

• A fully interactive Conference Application being used; 

• The inclusion of a special low-cost exhibition area aimed at small business exhibitors from the 

water sector; 

• Free entrance to the general public to visit both exhibition spaces. 

 

Delegate feedback indicates that the event meets similar international event standards. 

 

WISA also hosted a number of national events through its divisional structures, including: 

• Gauteng Branch panel discussions and networking events 

• WISA CPD accredited workshops in KwaZulu-Natal, Western Cape, Eastern Cape and Gauteng 

across a number of technical themes relevant to the respective sector needs in these areas. 

• Western Cape WISA golf day, hosted a day before the WISA 2018 Biennial Conference, to further 

encourage networking and benefits to members and organisations attending the event 

• The annual WISA Golf day and Patron Members Cocktail hosted in Gauteng. 
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WISA was well represented at national and international water sector events, which afforded us the 

opportunity to interact, assist and network extensively. These included: 

• CESA Conference in Johannesburg 

• ECSA Conference in Johannesburg 

• IMESA Conference in Port Elizabeth 

• Ground Water Division Conference in Stellenbosch 

• “IFAT India” in Mumbai, India 

• “IFAT 2018” in München, Germany 

• IWA World Water Congress in Tokyo, Japan 

 

Planning for the WISA 2020 Biennial Conference and Exhibition, which will be hosted from 31 May to  

4 June 2020 at the Sandton Convention Centre, is well in progress. Excitement is brewing, as this 

prestigious event has not been hosted in Gauteng before.  

 

Other national events being planned for 2019 include a Water Reuse Conference, YWP Conference, and 

the possibility of hosting a conference in Namibia with the support of the WISA Namibian Branch. 

 

All the events held intensified WISA’s presence on social media platforms like Facebook, Twitter and 

LinkedIn, and are a key influencer within the water sector. 

 
 

Training and Accreditation  

 

The key focus of the Training and Accreditation Department in 2018 was the roll-out of the CPD accredited 

training courses.  In addition, focus was also on the FETWater project which looks at the development of 

occupational qualifications for the water sector. The department also focused upon the marketing of the 

Professional Process Controller designation as well as the registration process for this designation.   
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We have partnered with WISA members and sector experts in the provision and dissemination of CPD 

courses.  The training providers are experts within their respective fields.  The course offerings for 2019 are as 

follows: 

• Advanced Water Treatment Control: Coagulation and Flocculation 

• Advanced Wastewater Treatment Control: Secondary Treatment Process 

• Water Governance 

• Anaerobic Digestion 

• Technical Assessment of Wastewater Treatment Works 

• Sustainable Operation and Maintenance of Water Treatment Plants 

 

 

Membership 

 

In these turbulent times, the benefits of belonging to a professional body may be overseen.  

If you are in the water sector or just have a passion for water, the following Members benefits are available to 

members: 
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• Professional Recognition 

 WISA has an assessment process that applicants must pass before they are granted membership. 

This means that, once you have demonstrated that you have the requisite experience, qualifications 

and skills, you may join the institute and add the appropriate letters to your CV and business card. 

Membership shows that you have reached a certain level of expertise in your profession and adds to 

your credibility.  It also shows that you are serious about your career and professional development. 

In addition, certain members also carry the professional designation Pr. PC Water, which is a 

designation recognised by SAQA, and carries sector credibility and benefits.  

 

• Information and Advice 

 WISA has a website and CRM system offering members password protected access to industry news, 

surveys, reports, updates, career information, jobs and details of events. It also offers a comprehensive 

online research facility of past WISA conferences, with downloadable documents and publications. 

 

• Networking Opportunities 

 WISA Participation Structures have regional networking and professional development events that you 

can attend, with related member’s discounts, which can be useful for making new contacts and 

learning more about what’s happening in the sector. National expos and conferences also offer 

excellent networking and research opportunities. If you wish to raise your profile you can volunteer to 

join committees and help organise events.  

 

• Industry News 

 WISA’s bimonthly magazine - Water and Sanitation Africa - is delivered to members, and WISA also 

has arrangements with other sector magazines, for delivery to members. As well as industry news and 

articles, the magazines also provide informal CPD offerings. In addition, WISA keeps its members up 

to date through its fortnightly newsletter which highlights upcoming events, water sector news and fun 

activities for scholars interested in water. 

 

• Career Development 

 Continuous professional development (CPD) is essential if you want to forge a successful second 

career as a professional.  WISA professional development offers career development programmes, 

training courses and assessments. Normal WISA membership also allows the opportunity to upgrade 

your membership to Fellow or Senior Fellow level, via further assessment, which gives added 

professional credibility. 

 

• Sector Entry Point 

 As an affiliate member or student member, WISA offers you the opportunity to get started in the sector 

– we link you to like-minded people, provide rebates, map a career path to professionalization, and 

become your “water family”. 

 

• The Cost 

 WISA charges for assessment and accreditation, and an annual membership subscription fee. 

However, you may be able to claim professional membership costs against tax in certain 
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circumstances, and the cost of membership is highly reduced or eliminated by discounts offered to 

members throughout the year. These members’ discounts are based upon your membership category. 

 

Student annual fees are fully subsidised by WISA.  

 

WISA continually strives to increase and improve membership numbers as well as retaining the current 

members through its value creation mind set. All WISA membership categories and their related benefits can be 

viewed on the WISA website at: http://wisa.org.za/membership/  

 

The data provided below shows the growth/ decline of the overall net membership movements over the past  

three (3) years. In ensuring is future sustainability, WISA has no alternative but to ensure that members who do 

not pay their membership fees are removed, following a fair process. These account for a significant percentage 

of our annual members decline. 

 

 

WISA Membership as at November 2018 
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WISA Membership Demographics as at November 2018 

 

 

 

 

 
 

Service delivery  

 

WISA is very serious about servicing its members and finding ways to continuously improve service levels. 

WISA has a dedicated email for the reporting of complaints and compliments, and for providing feedback 

(clientcare@wisa.org.za). A complaints register is kept, and we ensure that all complaints are resolved. The 

ISO 2001:2015 standards ensure that service is prioritised and remains a measurable performance target. 
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WISA carries out an annual member satisfaction survey to obtain feedback from members on a number of 

topics, including WISA events, customer service levels, member benefits, risks and opportunities in the sector 

and suggestions for improvement. All events held allow for feedback mechanisms, to allow constant review and 

improvement opportunity. 

 
Member database management 

WISA manages its member database through the Microsoft Customer Relationship Management System (CRM). 

The CRM offers us the opportunity to keep more information about our members and to manage our members 

more effectively.  

WISA is constantly customising its CRM to provide effective and efficient service to all users. The WISA Member 

Portal on its website allows members to login and update their details at any time. Members use the same login 

details to access the WISA Job Portal. WISA has also online application forms for all categories of Individual 

Membership. This makes the application process much faster and more effective because the applicant 

populates their own profile online, and can attach qualifications, his/her ID document and proof of payment. 

CRM also sends an automatic, immediate acknowledgement of receipt of the application to the applicant 

together with his/her login details, pro-forma invoice for the administrative fee and an explanation of the 

application process. 

One of the challenges experienced is that some members have not updated their profiles on the Member Portal, 

despite several reminders. WISA will continue its membership update campaigns to ensure a reliable and up to 

date member database. 

 
Communication 

WISA uses Twitter, Facebook, LinkedIn and newsletters as a form of social media marketing. 

Majority of the posts include:  

• Highlights on upcoming training.  

• News stories that are related to water.  

• News and information on advances in water technology.  

• News and information on jobs/ careers.  

• News and information on inventions/ technology that assists in the management of water.  

• Driving traffic to the website for careers/ information on WISA.  

• Focus on the 2018 WISA conference in Cape Town, driving engagement, registration, and of course 

conference coverage and post conference coverage.  

 

WISA had over 130,000 interactions on Twitter. 

The total reach on Facebook was 742,998 including individuals from Africa, UK and the USA.  

WISA reached 30,804 unique people with LinkedIn specific posts. 

Newsletters were sent twice a month, with an audience of 108,327. 
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The majority of the focus for the advertising campaigns over the period lay on Twitter and Facebook, with 

LinkedIn following a more organic approach. In total the campaigns reached 1,177,002 unique South African 

citizens who fell within the targeted audience. 

 

Sustainable development performance 

One aspect of sustainability involves environmental sustainability, in particular resource management with a 

view on future requirements.  WISA has embarked on projects and events, and collaborated with stakeholder 

partners to reduce the carbon footprint, thus contributing to the efforts made by many parties to maintain a 

healthy environment for future generations.  A major project that has already been implemented is the paperless 

project, whereby the WISA Head Office aims to go fully digital by utilising CRM, its website and office scanning 

technology.  The Institute strives to reduce printing through an increased use of electronic documents instead 

of printouts, which is an integral part of adhering to environmentally friendly procedures.  It has become common 

practice that Board manuals, minutes, documents, to mention just a few, are distributed and read in electronic 

form instead of hardcopies.  In the future, WISA intends to emphasise environmental factors in its procurement 

decisions by favouring suppliers with a high regard for the environment. 

However, sustainability goes even further, covering issues such as social responsibility.  This includes making 

a positive impact on the community within which the Institute operates, respect for human rights, and the 

effective management of stakeholder relationships (e.g. to resolve potential disputes efficiently, expeditiously 

and inexpensively).  In line with this, WISA has continued its close cooperation and consultations with the DWS, 

WRC, and EWSETA, to name just a few examples.  

WISA supports the achievement of Sustainable Development Goal 6 (SDG6) by 2030 which is to “ensure access 

to clean water and sanitation for all”. SDG 6 contains eight targets, which are: safe and affordable drinking 

water; end open defecation and provide access to sanitation and hygiene; improve water quality, wastewater 

treatment and safe reuse; increase water use efficiency and ensure freshwater supplies; implement integrated 

water resources management; protect and restore water related ecosystems; expand water and sanitation 

support to developing countries; and support engagement in water and sanitation management. The 

implementation of which is being driven in South Africa by the Department of Water and Sanitation. Sustainable 

development is important not only for WISA, but for the water sector at large.  Sustainable practices are required 

to ensure long-term sustainability and credibility of the water sector professions.  WISA endeavours to play a 

leading role and be an example in implementing sustainable strategies and practices among its members and 

other stakeholders within the water sector – from SMMEs to large corporates – there is a need to adopt 

sustainable strategies and business practices.   

WISA aims to work even closer with government in the further development of a sustainable water sector. The 

implementation of sustainable practices is not only imperative for WISA and the profession, but also for its 

members, their practices and their employers.  

South Africa has many challenges, and this is echoed in the water sector. WISA’s need to improve its advocacy 

and lobbying, to ensure that united, WISA can increase water security and quality. WISA needs its members to 

provide guidance, assistance and support in this regard. 
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Growth and transformation 

The WISA Growth Strategy strives to broaden the base of young people, especially those from previously 

disadvantage communities, who enter the water sector. One of our key objectives remains the transformation 

of our organisation to one that truly represents the diversity and demographics of South Africa. 

With the future in mind, WISA is planning to play a more prominent role in both corporate South Africa and the 

public sector in particular. WISA members stand proudly shoulder to shoulder with the finest water professionals 

in the world, and this has been showcased in numerous international and local events and conferences. 

Members are in an excellent position to assist with the further development of the skills of government officials, 

and in so doing serve the best interest of the country. WISA will endeavour to meet and coordinate, in this 

regard. 

As WISA strives to make a more meaningful contribution to the economy, WISA will continue encouraging water 

related graduates and practitioners with the relevant experience and competencies to apply for WISA 

membership. To assist future graduates, WISA is running a one-year internship programme seeing six graduates 

being developed, as sponsored by the EWSETA.  

WISA will continue to serve and support in its quest to be a catalyst for change in the development of our 

country. 
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8. Treasurers Report  
 

Financial report for the year ended 31 December 2018 

Overview 

The audited Annual Financial Statements for the year ended 31 December 

2018, were approved by the Board of Directors on 23 May 2019, without 

reservation. An unqualified audit opinion was achieved for the year under 

review. The Institutes auditors, Morar Incorporated, issued an unqualified audit report, and there were no 

items raised in the audit report as an emphasis of matter. The financial statements have been prepared on 

a going concern basis and the WISA Board is of the opinion that the Institute has adequate financial 

resources to continue in operation for the foreseeable future.  

The financial year was characterised by the continuous development and enhancement of existing 

systems and internal controls in various areas, thus contributing to a reduction in financial risks, the more 

significant of which were: 

- introduction of new revenue streams through CPD training for its members; 

- improvement of the governance framework and to ensure compliance with latest legislation and 

best practices;  

- increased focus on governance and compliance with revised policies and procedures being 

revised and updated; 

- positive comments from its auditors on the management and accounting controls within WISA, 

and 

- increased focus on cost containment with emphasis on branch and divisional reporting.  

 

The Institute recorded a surplus for the year of R1.6 million, which represented a major improvement over 

the 2017 financial year’s loss of R2.4 million. The surplus is mainly attributable to the successful 2018 

WISA Biennial Conference which took place in Cape Town in June 2018. However, when compared with 

the normal operations of the business the net loss is a substantial improvement over the previous years’ 

operating loss.  

The savings and improvement in operational efficiency as introduced during the previous and current 

financial year, continues to show its results and a lot of emphasis was placed in the cash collection 

process, and recoverability of long outstanding debts. This is clearly evidenced in the improved working 

capital management of the Institute.  

 

Income 

Gross Revenue and other Income for the year of R24.4 million was substantially more than the R 11 million 

reported in the previous financial year. The main contributor was the 2018 Biennial Conference which 

yielded a R18.2 million income.  Subscriptions increased marginally at R3.7 million (2016 R3.5 million) 

and the institute is actively pursuing new sales and marketing strategies to increase its membership base, 
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both at individual and corporate level. Additional revenue through CPD training and related projects yielded 

R645,569 during the year under review. 

 

Expenditure 

Total operating expenditure, excluding the 2018 Biennial Conference, was R8.3 million resulting in an 

increase of R1 million (13.7%) over the 2017 year of R7.3 million. Some specific items worth noting 

during the year under review were as follows: 

1. Bad debts and revised Bad Debts provision – the board approved the write-off of some 

historical debts of R280,269 (2017 – R381,183) which are considered not recoverable.  

2. Cost related to the corporate governance compliance, in respect of the drafting of the new 

Memorandum of Incorporation and Rules of the Company of R451,765 (2017 – R93,423). 

3. Employee Costs increased by 13.1% due to additional temporary staff being employed for 

about 6 months, due to maternity leave.  

 

Other 

- Given the current growth expansion, the Institute has also acquired additional office space 

adjacent to its current offices in Midrand. The property was acquired at a value of R1.9 million. 

- Trade and other receivables of R1.1 million recorded a decrease of R625 805 (2017: increase 

of R559,516) compared to last year, as a result of improved working capital management and 

old bad debts written off and related provisions made. 

- Cash and cash equivalents are at R4.27 million which is in line with the Institutes forecast in 

non-Biennial year cash flows. The cash flow position is in a favourable position given a R1.9 

million improvement in cash and cash equivalents compared to the 2017 financial year. 

- Investments are done prudently, and there are sufficient reserves and cash-flow, for the short 

term. 

- Trade and other payables of R2.6 million recorded a decrease of R1.1 million compared to last 

year, as a result of accrued liabilities being minimised.  

- Risks are mitigated, in terms of an effective risk management process, and there are no 

concerning issues. 

Gorden Walters 

Treasurer  



 

 

p a g e |   42 

 

  

9. Summarised Financial Statements 

The full set of annual financial statements can be downloaded from the WISA website at:  
 http://wisa.org.za/wp-content/uploads/2019/06/WISA-2018-Annual-Financial-Statements.pdf 
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10. Glossary 

 

AGM 

AFS 

BBBEE 

 

CEO 

CESA 

COGTA 

 

CPD 

 

CRM 

 

DWS 

ECSA 

 

EWSETA 

 

FAR 

FS 

HO 

HR 

IFAT 

 

IMESA 

 

IoDSA 

 

ISO  

 

IWA 

MOA 

MoI 

MOU 

NBF 

NC 

NED 

 

 

Annual General Meeting 

Annual Financial Statement 

Broad-Based Black Economic 

Empowerment 

Chief Executive Officer 

Consulting Engineers South Africa 

Department of Cooperative 

Governance and Traditional Affairs 

Continuous Professional 

Development 

Customer Relationship 

Management 

Department of Water and Sanitation 

Engineering Council of  

South Africa 

Energy and Water Sector Education 

Training Authority 

Finance, Audit and Risk Committee 

Free State Province 

Head Office 

Human Resources 

International Federation for 

Alternative Trade 

Institute of Municipal Engineers of 

South Africa 

Institute of Directors in  

Southern Africa 

International Organisation for 

Standardisation  

International Water Association 

Memorandum of Agreement 

Memorandum of Incorporation 

Memorandum of Understanding 

NEPAD-Business Foundation 

Northern Cape Province 

Non-Executive Director 

 

 

NEPAD 

 

NomCom 

NPC 

NW 

POPI 

 

PPC/ Pr.  

PC Water 

PS 

 

 

ROC  

SA 

SACNASP 

 

SALGA 

 

SAQA 

 

SARS 

SC / 

StratCom 

SDG 

SEC 

 

SMME 

 

TOR 

UK 

USA 

WISA 

 

WRC 

YWP 

 

 

New Partnership for Africa’s 

Development 

Nominations Committee 

Non-Profit Company 

North West Province 

Protection of Personal Information 

Act 

Professional Process Controller 

 

Participation Structures (Branches, 

Divisions & Empowerment 

Platforms) 

Rules of the Company 

South Africa 

South African Council for Natural 

Scientific Professions 

South African Local Government 

Association 

South African Qualifications 

Authority 

South African Revenue Service 

Strategy Committee 

 

Sustainable Development Goals 

Stakeholder Engagement 

Committee 

Small, Medium and Micro-sized 

Enterprises 

Terms of Reference 

United Kingdom 

United States of America 

Water Institute of Southern Africa 

NPC 

Water Research Commission 

Young Water Professionals 

 

 

 

The WISA documents, AFS, MoI, ROC, Code of Conduct, Board Charter, Board Committee Terms of Reference, 

Participation Structures Terms of Reference, etc., are available on the WISA website https://wisa.org.za/ or can 

be requested from the WISA Head Office at admin@wisa.org.za.   
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Contact us: 

 

Tel:   086 111 WISA (9472)  

Fax:   011 315 1258  

Email:   info@wisa.org.za  

WISA Website:  www.wisa.org.za  

Postal Address:   PO Box 6011, Halfway House, 1685  

Physical Address:   1st Floor, 5 Constantia Park, 546 16th Road, Midrand 
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