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Where the condition of a community asset has got worse or it is not much used, the province or 
municipality must assess whether to fix it, find other uses for it, or get rid of it.  You need to consider 
the following:

1. Continuing cost.

Assets that are no longer required continue to have a cost, for example:

 They have to be inspected to ensure that they are not likely to endanger the 
community.  Make sure unused assets do not pose a risk to the community.

 They may need minor repair as a result of such inspections.

 There is a management cost, e.g. part of the cost of upkeep of the asset register.

 They may have to continue to be insured.

Assets that are of little use or have deteriorated must be assessed as to whether to fix, find 
other uses or dispose of them.  

Assets exist to provide services – no service provision, no need for the asset!

Such assets continue to cost the province or municipality money and use up valuable 
resources.

2. Scarcity of resources:

Municipalities and provincial governments always have too few resources to provide all the 
services citizens would like, so any asset that uses up those resources without providing a 
‘return’, has to be considered for sale or disposal.

Do not waste resources on maintaining assets that no longer provide a service to the 
community.

3. Community interest:

Some assets have heritage value, cultural or community significance and the community may 
want to retain them for that reason.  For these assets every effort should be made to ensure 
that they continue to provide service to the community, even if it is a different service from the 
original asset purpose.  For example a building with cultural significance could be used as a 
community hall, a meeting place, a tourist information centre or an arts centre.

4. Use of funds from sale:

Funds from the sale of assets should be retained to fund the maintenance and acquisition of 
existing and new assets.  This would need to have the approval of the elected officials with the 
advice of the Director of Finance.

Any funds raised by the sale of the community assets should only be used for maintenance or 
acquisition of assets, subject to the approval of the governing body.

5. Writing a report:

You will need to write a short report to state your reasons briefly and clearly as to why the 
asset should be got rid of, or the use changed.

In consultation with community members, ward communities and elected officials, a report 
needs to be drawn up to recommend the change of use, or disposal of the asset.
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