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GENERAL INFORMATION 
 

Registered Name   Water Institute of Southern Africa  

 

Country of Incorporation   South Africa 

and Domicile   

 

Nature of Business and  Membership and Professional Body 

Principal Activities   

 

Registered Office            1st Floor  

                                                   5 Constantia Park 

546 16th Road 

                                                               Randjespark X7 

Midrand 

1685 

 

Telephone    086 111 9472 / Int: +27 11 805 3537 

 

Fax     +27 11 315 1258 

 

Email                 info@wisa.org.za  

 

Website     www.wisa.org.za  

 

Bankers     First National Bank 

 

Independent External Auditors  Morar Incorporated 

 

 

 

 

 

 

 

REPORT SCOPE 
 

The Annual Report provides insight into WISAôs performance, risks, opportunities, 

and operations; including governance reporting, strategic goals, and extracts of the 

Annual Financial Statements which has been externally audited by Morar Inc.  

 

It focuses on matters that are considered material and could substantively impact 

WISAôs value creation in the short, medium, and long term. 

 

This report has been internally reviewed to ensure its accuracy and completeness 

of information, which is important and relevant in providing our stakeholders 

assurance of our ability to achieve our strategic goals.  

 

The report has been prepared using the International Integrated Reporting 

Framework as a guideline and covers the period 1 January 2020 to 31 December 

2020.  
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1. ORGANISATIONAL OVERVIEW 
 

WHO WE ARE? 
The Water Institute of Southern Africa (WISA) brings together experts from a wide 

range of disciplines to meet, discuss, plan for and present solutions for a 

sustainable water future in the region. Water is one of the greatest challenges 

facing South Africa and its neighbours ï so governments, stakeholders, partners, 

and public participants must come together to find innovative ways of managing 

water to ensure a sustainable and robust water supply for our growing urban 

populations. Effective water management is only possible when interrelated 

factors and needs are considered.  

 

WISA is proud to be the organisation that is championing that mission. In the 

more than 80 years since WISA was founded (in its previous format) in 1937, we 

are proud to have grown from strength to strength to become the reputable body 

we are today. 

 

WISA is a well-established, non-profit, volunteer, professional and community 

organisation which is the only SAQA recognised professional body in the water 

sector providing CPD accredited training. WISA further strives to be the inclusive 

and objective representative of the Southern African water sector. It holds this 

mandate from its 3500+ members and is fully diverse and representative of all 

the members and communities it serves, achieving a Level 1 BBBEE status. 

 

 
OUR VALUES 

 
 
 
 
 

ò Inspiring passion for waterò 

 
 
 
 
 

 

OUR VISION 
WISA: inspiring passion for water 

 

OUR MISSION 
WISA aims to inspire every person in Southern Africa to have a passion for water 

so that we can ensure that water is available for future generations. 

 

WHAT WE DO? 
WISA members are continually striving to find effective and efficient ways to 

deliver excellent water services to everyone. This means doing the required 

research, learning from our water histories, and ensuring that the essential human 

capital is in place to action the change we need to achieve our water goals. We 

realise that it is up to us to collaborate on innovative and appropriate solutions, 

which will enable thriving cities that will be liveable for many decades to come. 

With the involvement of other Southern African countries, we hold biennial 

conferences to bring together major players in the water sector. This is an exciting 

space where we further expand our objectives of promoting the science and 

practice of water management, together with good corporate governance. WISAôs 

values of integrity, professionalism, community, transparency, and innovation, is 

inherent in all it does. We want to lead in strengthening strategic partnerships 

within the sector, while playing an active role in encouraging robust water 

discourse in the public domain. 
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2. MESSAGES FROM LEADERSHIP 
 
CHAIRPERSONS REPORT 
While Covid-19 had a devastating global impact 

last year, WISA, and most South African 

businesses are still suffering from the ongoing 

economic fallout of the pandemic. In light of this, 

we have spent the past year stabilising our 

organisation and preparing ourselves (and 

members) for a new, uncertain future.  

WISA has had a change in leadership ï a new 

board was elected. There was also the resignation 

of the membership manager (Patrick Sebopelo) 

within the WISA Management Team.  

I would like to thank my predecessor, Achim Wurster, for the smooth handover, 

particularly during a time when there was a lot of chaos, and everybody was 

adjusting to the ónew normalô. The board transition occurred via a virtual AGM 

and to this date, the board has not physically met. However, we have all adapted 

to meeting via a virtual platform and have continued to adeptly perform all 

required duties and functions. 

Last year, when the infection rate was low, WISA held a physical strategy session 

where we reviewed the existing strategy and adapted it to accommodate new 

ideas from our members and the present situation regarding Covid-19. The new 

strategy was adopted by the board this year. While there have not been any 

significant changes, there has been a realignment of some goals and objectives. 

The professionalisation of certain jobs within the water sector was a key theme 

that emerged from the strategy session. This will be one of WISAôs main drivers.  

As a consequence of the pandemic, the WISA conference was postponed to 

December and was hosted on a virtual platform. While it was successful from a 

technical aspect, with good participation, and provided value to our members, it 

is a key revenue stream for WISA, and it did not generate a significant surplus. 

Going forward, the board has to consider what future conferences look like and 

how they should be structured. The board has also had to adjust some of its 

strategic objectives and the team at head office has had to make changes with 

regard to the sustainable running of the institute.  

WISA has evaluated different models and other potential revenue streams. In 

addition to training and technical seminars, WISA is focussing on increasing its 

membership. We are assessing the water sector and the levels in which it operates 

and how we can attract additional membership from the water industry while 

understanding the needs of our existing members and how we can meet them. 

We are also encouraging municipalities, other water associations and large 

corporates to become patron members of WISA. We want more people to be 

involved in water service delivery and to join WISA where there is knowledge 

sharing. We are also expanding our reach into rural, remote areas.  

Another focus has been to elevate our voice. There has been increased media 

coverage on WISA and its members airing and debating water related issues. This 

has largely been achieved via our technical committee, led by Prof. Mike Muller 

and the members of the technical committee. During the past year, WISA has also 

concentrated on stakeholder engagement. This has been led by Dr Harrison 

Pienaar who is engaging with different players within the water sector and 

interacting with more departments and associations that have water knowledge. 

By balancing technical commentary with understanding who we are 

communicating with, we are building relationships that should increase our 

membership.  

Going forward, WISA needs to help improve the water sectorôs image and impact 

on society. There are brilliant professionals in the sector, and I firmly believe that 

solutions to the water crisis lie within the membership of WISA. We need to 

understand how to elevate the discussion around water, how do we communicate 

better? How we do things differently? We all need to get our hands dirty and start 

to fix the problems facing our industry.  

I would like to extend the Boardôs thanks to our Patron Members, Members, 

Stakeholderôs, and our Management Team at Head Office for your unwavering 

support over the last year. 

DAN NAIDOO 
BOARD CHAIR 
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CEO REPORT 
Around 18 months ago, WISA was excitedly 

preparing for its WISA 2020 Biennial Conference 

that was scheduled for June 2020. At roughly the 

same time, I was asked if WISA would postpone 

the conference due to the Covid-19 outbreak in 

China. 

Not only did WISA postpone the conference, but 

all of us postponed a large part of our lives. 

Everything drastically changed; no travelling, 

handshakes, and social contact, with WISA 

effectively cancelling onsite events and training. 

Along with many other businesses, WISA has 

had to adjust our plans, and assess our ability to work from home. Since most of 

our staff were already equipped to work remotely, WISA simply adjusted certain 

work processes and improved remote communication.  

Within a few months, the initial complaints about meeting online turned into slow 

acceptance. The online training and webinar frequency gradually increased, and 

attendance numbers started to grow.  

When we announced that our Biennial Conference was going online in 

December, Scepticism slowly turned into acceptance. Slowly interest grew, and 

possibility became reality. 

While WISA adapted and changed plans, the pandemic has struck a massive blow 

to our association. We have achieved a deficit of R2,558,837, despite budgeting 

for a surplus of R765,980. This has negatively impacted on our cashflow and with 

limited resources to fall back on, WISA must do more with less.  

In 2021 we had to introduce staff salary cuts so that our 2021 bottom line could 

be managed, and saving jobs became an imperative. We appreciate the efforts of 

our members, who paid their membership fees, whilst understanding that not all 

could pay us, due to the unfortunate economic impact of Covid-19. We had to 

increase effectiveness and efficiency, dramatically. 

WISA has increased the number of free webinars, to ensure that members working 

from home can network and update their skills. We have increased the number of 

online training events, and hoped members would accept this new technology, 

and way of life. We have fielded many calls from loyal members, who yearned 

back to the days of past, and physical events, whilst showing appreciation for the 

virtual platforms.  

We do envisage utilising virtual technology more and hybrid events will be the way 

of the future. Online technology allows more of our members to attend events, at 

a much cheaper overall cost to themselves and their employers, and much more 

convenience so as not to disrupt work objectives. However, we do need more of 

our members to accept and adopt this technology. Like with the internet, and e-

mail, we will see this technology improving and becoming increasingly utilised, 

with time. This is what WISA wants to invest in, so that more members, experience 

all that WISA can offer, through virtual technology. When regulations allow, we will 

have many more physical events. But going forward, they will be supplemented 

and complemented by an online component. 

Our members must be a part of this rollout. We need you to enrol in our online 

events. We need you to share this with your colleagues. We need you to help 

WISA grow its membership, so that more sector colleagues can experience this 

new technology and become more positive about the ónew normalô life facing us. 

We need your support now more than ever. Check your good standing status, pay 

your fees, read our newsletters, attend the webinars and training, and do not allow 

Covid to negativity invade your mind. 

As we grapple with the effects of Covid-19, we have an opportunity to build a 

more equal sector and society. This means creating a new social contract ï 

integrating education, employment, sustainable development, and social 

protection ï based on equal rights and opportunities for all. As an essential 

sector, we all must be #allhandsondeck, to ensure we help the country get 

through this pandemic. 
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Despite being in lockdown for most of 2020, we also had the most media 

coverage during 2020, ever. This largely owing to the support of our Board and 

the Board Technical Committee. 

Today, we remain committed to keeping the boat afloat, despite the tough waters 

we are all in. We do hope that this annual report provides you with a perspective 

on the tough times the pandemic has caused, but most importantly, a view into 

how important the human element is to our business. We feel the grief and 

hardship our sector has experienced and empathise with all our members. Thank 

you for being in our boat, thank you to our members and volunteers for helping 

to stabilise our boat. 

I look forward to calmer waters, and to be able to shake each otherôs hands soon. 

As Henri Frederic Amiel said, óThankfulness is the beginning of gratitude. 

Gratitude is the completion of thankfulness.ô 

Thank you and many blessings always. 

 

DR LESTER GOLDMAN 
CHIEF EXECUTIVE OFFICER 
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3. GOVERNANCE 

 

GOOD CORPORATE GOVERNANCE AND KING IV  

The Board endorses and strives to achieve the principles of openness, integrity, 

sustainability, transparency, fairness, responsibility, and accountability 

advocated by the King Code of Governance for South Africa, King IV.  

Below is a brief report on WISAôs achievement of each principle during the last 

reporting period. WISA endeavours to develop and improve on its reporting, in 

accordance with best practice, into the future.  

 

LEADERSHIP 

ñThe Board leads ethically and effectively.ò 

 

The WISA Board is the custodian of corporate governance of WISA. Good 

corporate governance is very important to WISA and as such is incorporated as 

one of its six strategic goals. 

 

All Directors prescribe to the Instituteôs values, and both collectively and 

individually demonstrate: 

¶ Integrity: The Board acts in good faith and in the best interests of WISA, 

conflicts of interest are disclosed and managed accordingly, the Board acts 

ethically and sets the tone for WISAôs ethical culture. 

¶ Competence: The Board Charter sets out the competencies required by 

members of the Board. Board members act with due care, skill and diligence 

in their respective roles, the Board members are encouraged to attend 

relevant training related to their role on the Board. 

¶ Responsibility: The Board takes collective responsibility for WISA, setting its 

strategic objectives, approving policies, ensuring accountability of WISAôs 

performance, managing risks and opportunities, and devoting sufficient time 

and effort in preparing for and attending meetings of the Board. 

¶ Accountability: The Board accepts accountability in the execution of its 

responsibilities, even when delegated.  

¶ Fairness: WISA has adopted a stakeholder inclusive approach and directs 

the Board in a manner so as not to adversely affect the natural environment, 

society, or future generations. 

¶ Transparency: Board members act with transparency in exercising their 

governance role and responsibilities. 

 

ORGANISATIONAL ETHICS 

ñThe Board governs the ethics of WISA in a way that supports the 

establishment of an ethical culture.ò 

 

The Board governs WISA in an ethical manner and establishes an ethical 

culture through the requirements set out for Board Members in the Board 

Charter. WISA members are managed through the WISA Membersô Code of 

Conduct and the Professional Process Controllersô Code of Conduct. WISA 

ensures compliance with all relevant laws, codes, and policies, from the 

South African Constitution to the internal codes and policies created by 

WISA.  
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RESPONSIBLE CORPORATE CITIZEN 

ñThe Board ensures that WISA is and is seen to be a responsible corporate 

citizen.ò 

 

The Board oversees WISAôs core purpose, values, strategy and conduct and 

ensures that these align to being a responsible corporate citizen.  

¶ Workplace: WISA manages its employees in an ethical manner through its 

policies / procedures related to Employment Equity, Recruitment, 

Remuneration, Performance Evaluation, Leave and Working Hours, Health 

and Safety, Internal Study Aid, Sexual Harassment, Grievance and 

Disciplinary, amongst others.   

¶ Economy: Suppliers are managed through our Procurement Policy, which 

considers BBBEE scoring, tax clearance, etc. WISA also ensures its own 

compliance regarding tax legislation and always has tax clearance from 

SARS. WISA has maintained its Professional Body status through 

compliance with SAQAôs requirements. WISAôs last ISO audit was 

successful and as such WISA maintained its ISO 9001:2015 certification.  

¶ Society: WISA considers the interests of its stakeholders (including society), 

and this is informed through the WISA annual membersô survey, the inputs 

of which feed into the WISA strategy. WISA also assists with community 

upliftment. 

¶ Environment: WISA Head office is paperless as far as possible, and we 

ensure all paper products are recycled. WISA also promotes drinking tap 

water, and this is provided during meetings and training. This is in line with 

our confidence in the water provided by the sector as well as to reduce our 

plastic footprint. A more in-depth report on WISAôs sustainable development 

performance can be found later in this report. 

 

STRATEGY AND PERFORMANCE 

ñThe Board appreciates that WISAôs core purpose, risks and opportunities, 

strategy, business model, performance and sustainable development are all 

inseparable elements of the value creation process.ò 

 

The Board revises the strategy of WISA annually, considering inputs from 

stakeholders, progress on the current plan and any risks or opportunities that should 

be considered for the future. WISA integrates all aspects as noted into its value 

creation process. More information on WISA strategy and performance can be 

found later in this report.  

 

REPORTING 

ñThe Board ensures that reports issued by WISA enable stakeholders to make 

informed assessments of WISAôs performance and its short-, medium- and long-

term prospects.ò 

 

¶ The Board ensures that WISA meets its reporting requirements through its 

formal reporting to stakeholders in the form of: 

¶ Annual Report  

¶ Annual Financial Statements 

¶ Call for Nominations and subsequent election of Non-Executive Directors to 

the Board 

¶ Annual General Meeting Notice 

¶ Submission of data-loads to SAQA 

¶ Submission of required information to the Department of Social Development 

¶ Submission of required information to the Companies and Intellectual 

Property Commission (CIPC) 

¶ Submission of required information to the South African Bureau of Standards 

(SABS) 

 

  

 

PRIMARY ROLE AND RESPONSIBILITIES OF THE BOARD 

ñThe Board should be the focal point and custodian of corporate governance in 

WISA.ò 

 

The Board is accountable for the development and execution of WISAôs strategy, 

operational performance, and financial results. Its primary responsibilities include 

determining WISAôs purpose and values, providing strategic direction to WISA, 

appointing the Chief Executive Officer, identifying, and mitigating key risk areas, 

overseeing key performance areas of WISA business, monitoring WISAôs 

performance against agreed objectives, deciding on significant financial matters 

and reviewing the performance of executive management against defined 
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objectives, and where applicable, industry standards. The Board meets quarterly 

with additional Board meetings being convened as circumstances dictate.  

 

The Board has unrestricted access to all WISA information, records, documents, 

and resources to enable it to properly discharge its responsibilities. Management 

is tasked with ensuring that Board members are provided with all relevant 

information and facts to enable the Board to reach objective and informed 

decisions. Board members are kept informed of key developments affecting 

WISA between Board meetings. The Chair is responsible for leadership of the 

Board and for ensuring that the Board plays an effective role. The Chair ensures 

appropriate communication with stakeholders and facilitates constructive 

relations between management and the Board. 

 

The Board is the focal point of WISAôs corporate governance system and remains 

ultimately accountable and responsible for its performance and affairs. A culture 

of compliance with applicable laws, regulations, internal policies, and procedures 

has been established within WISA. 

The Board as a whole and its individual members are expected to conduct 

themselves with integrity, competence, responsibility, accountability, fairness, 

and transparency. The roles and responsibilities of the Board are set out in the 

Board Charter, built on the foundation of the Memorandum of Incorporation and 

the Rules of the Company.  

 

 

 

 

 

 

 

 

 

 

 

 

BOARD AND BOARD COMMITTEE MEETINGS ATTENDANCE 

The Board held scheduled meetings during 2020, and the table below reflects 

meeting attendance of these scheduled meetings.   

 

Name  Position Board  

 

SE 

Com  

Strat 

Com  

FAR 

Com  

Nom  

Com  

Tech 

Com  

Mr Dan 

Naidoo 

Chair 5/5 3/4 - - - - 

Dr Inga 

Jacobs-Mata 

Vice Chair 

(SC Chair) 

4/5 2/2 2/2 - - - 

Mr Gorden 

Walters 

Treasurer 

(FAR Chair) * 

4/5 - - 4/4 - - 

Ms Natasia 

van 

Binsbergen 

Director 5/5 - 4/5 - - - 

Prof Mike 

Muller 

Director 

(TechCom 

Chair) 

5/5 - 1/2 - - 2/2 

Mr Sanele 

Mazibuko 

Director 4/5 - 2/3 4/4 - - 

Dr Harrison 

Pienaar 

Director 

(SEC Chair) 

3/3 2/2 - - - - 

Dr Lester 

Goldman 

CEO/ 

Director 

5/5 4/4 5/5 2/4 2/2 2/2 

Dr Nezar 

Eldidy 

Director 

(Resigned 

Nov 2020) 

3/4 - 2/4 - 2/2 - 

Ms Angela 

Cherrington 

NomCom 

Chair* 

1/1 - - - 2/2 - 

*Independent   
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BOARD COMPOSITION 

ñThe Board comprises the appropriate balance of knowledge, skills, experience, 

diversity and independence for it to discharge its governance roles and 

responsibilities objectively and effectively.ò 

The Board as of 31 December 2020 consisted of seven Non-Executive Directors 

(NEDôs) and one Executive Director. One of the seven NEDôs is independent, 

meaning that they do not have any interest, position, association, or relationship 

to the water sector. Dr Nezar Eldidy resigned as a Board Member in November 

2020. 

The Board considered transformation and diversity in knowledge, skills, 

experience, age, culture, race, and gender in its membership, and this is 

communicated to the members when calling for nominations. NEDôs serve for a 

maximum period of five years, with at least a third of NEDôs offering themselves 

for re-election annually.  

 

INDEPENDENCE AND CONFLICTS 

The WISA Board Members and Board Committee Members are required to 

complete and submit an annual declaration of interest. Any changes are 

communicated as and when they occur. Declaration of interest is made at the 

start of every Board and Board Committee meeting and is set as a standing item 

on all associated meeting agendas.  

BOARD CHAIR 

Mr Dan Naidoo serves as the Chair of the WISA Board appointed after the AGM 

held in 2020, he will hold this position for two years as per the Board Charter. The 

responsibilities of the Chair are set out in the Board Charter. The Board Chair 

serves as a member of the Nominations Committee and the Stakeholder 

Engagement Committee. 
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WISA BOARD MEMBERS 2020/2021 
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COMMITTEES OF THE BOARD 

 

ñThe Board ensures that the arrangements for delegation with its own structures 

promote independent judgement and assist with balance of power and the 

effective discharge of its duties.ò 

 

Several Board Committees have been established to assist the Board in 

discharging its responsibilities. Each of the committees is guided by a Terms of 

Reference which sets out the role, responsibilities, composition, reporting 

requirements, access to information and resources as well as meeting 

procedures and committee evaluations. The Terms of Reference are reviewed 

annually. Each committee has at least three members. The Executive Director is 

a member of the Stakeholder Engagement and Strategy committees but is an 

invited member to the Finance, Audit and Risk, Technical and Nominations 

Committee meetings. Board committees are free to take independent external 

professional advice, as and when necessary.  

Notwithstanding the establishment of the various committees, the Board reserves 

for itself a range of key matters to ensure that it retains proper direction and 

control of WISA. 

 

There is transparency and full disclosure from Board committees to the Board. 

The committee chair provides the Board with reports on recent committee 

activities. Board members have full access to all Board committee minutes and 

documentation. 

 

WISA has the following Board Committees: 

¶ Finance, Audit and Risk 

¶ Nominations  

¶ Stakeholder Engagement 

¶ Strategy 

¶ Technical 

 

The Board is of the view that all the Board committees have effectively discharged 

their responsibilities, as contained in their respective terms of reference.  

 

NOMINATIONS COMMITTEE 

The role of the Nominations Committee is to assist the Board with the nomination, 

election and appointment of directors and ensure a transparent and accountable 

process to determine an optimally diverse, representative, and skilled Board, 

Board Committees and Participation Structures. The Nominations Committee 

does not assume the functions of management, which remain the responsibility of 

the executive directors, officers, and other members of senior management.    

COMPOSITION 

The Nominations Committee comprises two directors appointed by the Board, 

namely the Chair and Deputy Chair, and an independent member who is 

appointed as Chair.  The Chief Executive Officer (CEO) is an invited member of 

the committee.   

 

2020 ACTIVITIES 

The Nomination Committee activities for 2019/ 2020 included: 

¶ Approval of director nomination process for 2020/2021  

¶ Consideration of appropriateness of current Board size and composition, with 

specific focus on the skills gaps that should be filled through new 

appointments.  

¶ Consideration of nominees for new Board vacancies, based on current skills 

and diversity needs of the Board, and recommendation of candidates to be 

put forward.  

¶ Application review, shortlisting and final recommendations for the 

appointment of a Treasurer. 
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STAKEHOLDER ENGAGEMENT COMMITTEE 

WISAôs Stakeholder Engagement Committee provides strategic support to the 

WISA Board by managing stakeholder relations, as well as setting the tone for an 

ethical organisational culture by overseeing WISAôs conduct, approach, and way 

its business is conducted with due regard to value creation in society. This 

Committee contributes to the attainment of WISAôs Strategic Goals through its 

strategic advocacy role as it relates to the development and execution of 

stakeholder engagement and communication initiatives, programmes, and 

activities, in line with the following three strategic goals:  

¶ Strategic Goal 2: Grow WISAôs strategic partnership with the sector. 

¶ Strategic Goal 3: Grow WISA membership, regionally and nationally. 

¶ Strategic Goal 5: Play an active role in the discourse of water in public 

domain. 

 

COMPOSITION 
SEC is constituted as a standing committee of the WISA Board, with its 

composition and membership being reviewed by the Board. The Committee 

comprises two directors and WISAôs CEO as members. WISAôs participation 

structures manager and its marketing and events manager are also invited as 

attendees. 

 

2020/2021 HIGHLIGHTS AND ACTIVITIES 
The Stakeholder Engagement Committee activities for 2020/2021 included: 

¶ Annual review of the Terms of Reference, as approved by the Board. 

¶ Quarterly meetings to review performance against stakeholder engagement 

and communication initiates, programmes, and activities. In particular, the 

identification of potential new partnerships, patron members, and 

subsequent strategic engagements with identified partners.          

¶ Strategic mapping of WISAôs stakeholder relationship streams as it relates 

to public and private sectors (national, regional, and international), including 

funding streams, collaboration, cooperation, voluntary contributions. As 

such, a strategic review was conducted to consider most appropriate 

professional bodies, networks, coalitions, funders, groupings of sector-role-

players, private companies, NGOs, and CBOs.  

¶ The Committee provided strategic direction and new insights for strategic 

partnerships, stakeholder engagement and communication during the 

WISA strategic planning session.   

¶ New partnership agreement concluded with EWSETA.  
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